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Task Description People 

Involved/Responsible 

Target Start Date Target End date 

Contracts 

 

• Confirm scope & fees 

• Finalize contract 

D+W/CPM/Owner 

 

October 25, 2019 November 8, 2019  

Obtain existing 

documents 

• Obtain all existing drawings, reports, and documents 

available and distribute to team 

 

D+W: Glen 

CPM: Chin 

October 31, 2019 November 6, 2019 

Design Team –  

Site Visits 

 

• Review drawings, reports and documentation 

• Meet with facilities staff to review facilities questions 

• Walkthrough & assess school buildings and sites: 

o Buildings (3 sites): M/E/P/FP, Structural, Arch @ 

buildings 

o Site (2 sites): Civil, Environmental, Landscape, Survey 

• Possible dates include: 

o Nov. 11th – Veterans Day Holiday 

o Nov 13th – early release day 

 

 

** Perform traffic study, site surveys and geotechnical 

borings at Hanlon and Sheehan sites; may occur on different 

dates than site and building assessments 

D+W: Glen, Rob 

Consultant Team 

 

 

 

 

 

 

 

 

 

Civil, Geotech 

November 4, 2019 

Coordinate w/ 

school(s) calendar 

 

 

 

 

 

 

 

 

**Dates for traffic 

study, site survey 

and Geotech TBD 

November 20, 2019 

 

 

 

 

 

 

 

 

 

 

**Dates for traffic 

study, site survey 

and Geotech TBD 

Draft report to 

OPM 

 

 

• Prepare Draft report 

• Submit draft to Compass for distribution and review  

 

D+W: Glen, Rob 

Consultant Team 

CPM: Chin, Tim 

November 13, 2019 December 13, 2019 

 

Exec Summary 

presentation 

• Present executive summary powerpoint to Westwood 

working group SBC 

Design Team & OPM December 16, 2019 December 20, 2019 
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Draft Report 

Comments to 

D+W 

• Review draft report and provide comments, questions, 

feedback 

• Return report to D+W 

CPM/Owner December 16, 2019 January 6, 2020 

Finalize site and 

building 

assessment 

reports 

• Compile & address all feedback & comments 

• Finalize site and building assessment reports 

 

D+W: Glen, Rob 

Consultant Team 

CPM: Chin 

January 7, 2020 January 21, 2020 

OPTIONS DEVELOPMENT AND PDP REPORT    

Begin 

Development of 

Options 

• Review educational programming, facilities needs and, 

feedback from community 

• Develop list of options for review 

• Formulate concepts for each option 

• Develop evaluation criteria 

D+W December 15, 2019 Feb 15, 2020 

Sustainability 

Charette 

• Identify stakeholders  

• Establish possible dates and outreach 

• Hold workshop 

• Develop summary memorandum and supporting 

documents 

• Preliminary LEED or NE-CHPS  Scorecard 

• Integrative Process Worksheet 

D+W / The Green 

Engineer 

January 2020 February 2020 

Finalize Options 

and PDP Report 

• Finalize option development 

• Draft and Review report  

• Finalize report 

D+W February 2020 March-April 2020 

 

  

 


