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EVALUATION CRITERIA SUBCOMMITTEE MEETING MINUTES 

March 31, 2020 

Attendance and Call to Order 

The meeting, held remotely1, was called to order at 8:04am by Chair Maya Plotkin. Also present were: 
Ken Aries, John Cummings, Nancy Hyde, Tony Mullin, and Emily Parks. Mr. Mullin left the meeting 
prior to adjournment. John Cianciarulo recorded the minutes. 

Mrs. Plotkin recognized the live stream of the meeting which was provided for real-time, public access to 
the activities of the Evaluation Criteria Subcommittee. Members of the public were able to view a live 
stream of the meeting via the Internet at www.westwood.k12.ma.us/live. 

 

Subcommittee Chair’s Report 

Mrs. Plotkin provided an update on the project and process to-date. Dore and Whittier submitted the 
Preliminary Design Program (PDP) last week. The Massachusetts School Building Authority has 
acknowledged receipt. The PDP includes both the education plan and the short-list of options.  

The purpose of this subcommittee is to do the same for the short-list as was done for the longer list: 
Develop evaluation criteria, approve that criteria, approve the evaluation criteria matrix, and apply that 
criteria to the short list options. Following this process, the Evaluation Criteria Subcommittee will make a 
recommendation to the full School Building Committee with the results. 

 

Discussion Items 

Evaluation Criteria to Determine Preferred Option 

Mrs. Plotkin recognized Rob Fitzgerald, Project Manager and Mike Pirollo, Educational Planner, of Dore 
and Whittier, the project’s design firm. Mr. Fitzgerald shared sample evaluation criteria for discussion 
among the Evaluation Criteria Subcommittee.  

• Education 
o Educational Guidelines 
o Growth and Future 
o Outdoor Learning and Connection to Nature 
o Impact to Other Schools 

• Site 
o Circulation and Parking 
o Fields and Other Amenities 

• Community Impact 
o Redistricting and Traffic 
o Community Use Opportunities 

• Security/Sustainability/Construction Impact 
o Security 
o Sustainability 
o Logistics/Construction Impact 

• Cost 
o Cost to Benefit Analysis 
o Net Cost to Town for all Three Schools 

 
1 Remote meeting held in accordance with Executive Order of Massachusetts Governor, March 12, 2020 
(Attached) 



 

School Building Committee – Evaluation Criteria Subcommittee meeting – March 31, 2020 
Page 2 of 3 

o Busing and Operational Costs 

 

The Evaluation Criteria Subcommittee reviewed each category and discussed guiding questions to be 
used when evaluating. Mr. Fitzgerald will integrate and modify the criteria based upon feedback.  

On April 16, the Subcommittee will approve the recommended, weighted evaluation criteria. The 
following day, the criteria will be presented to the full School Building Committee. On May 27, the 
Subcommittee will meet again to go through each option and score.  

 

Action Items 

Approval of Subcommittee Minutes 

Mrs. Hyde moved to approve the subcommittee meeting minutes of February 6, 2020. Ms. Parks 
seconded. 

Mrs. Plotkin Aye 

Mr. Aries Aye 

Mr. Cummings Aye 

Mrs. Hyde Aye 

Ms. Parks Aye 

 

Vote: 5-0-0. 

Result: Approved 

 

 

New Business 

There was no new business. 

 

Adjournment 

Mrs. Hyde motioned to adjourn. Mr. Cummings seconded.  

Mrs. Plotkin Aye 

Mr. Aries Aye 

Mr. Cummings Aye 

Mrs. Hyde Aye 

Ms. Parks Aye 
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Vote: 5-0-0.  

Result: Approved 

 

The meeting adjourned at 9:17am. 

 

List of Documents and Exhibits Used at Meeting 

• Draft of Evaluation Criteria for PSR 
• Evaluation Criteria Subcommittee draft meeting minutes of February 6, 2020 
• Hanlon Selection Matrix Draft, dated March 30, 2020 

 








