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SUSTAINABILITY SUBCOMMITTEE MEETING MINUTES 

May 1, 2020 

Attendance and Call to Order 

The meeting, held remotely1, was called to order 8:05am by Chair Maya Plotkin. Also present on the 
videoconference were: Ken Aries, Brian Bayer, John Cummings, Nancy Hyde, Lemma Jn-baptiste, and 
Anthony Mullin. Ex-officio members Julie Gervais and Tom Philbin were also present. Mr. Mullin left the 
meeting at 9:27am. John Cianciarulo recorded the minutes. 

Also present, as participants, were: Tim Bonfatti, Principal; and Chin Lin, Project Manager, both of 
Compass Project Management, the Owner’s Project Manager; Don Walter, Principal; Rob Fitzgerald, 
Project Manager; and Glen Gollrad, all of Dore and Whittier, the project’s architect; and Erik Ruoff of The 
Green Engineer. 

Mrs. Plotkin recognized the live stream of the meeting which was provided for real-time, public access to 
the activities of the Sustainability Subcommittee. Members of the public were able to view a live stream of 
the meeting via the Internet at www.westwood.k12.ma.us/live. 

 

Discussion Items 

Mrs. Plotkin initiated a discussion on net-zero energy. She asked members to share their feelings on 
achieving this in the project. 

Mr. Philbin shared what he believes to be the three major things worth noting: 

1. Tight building envelope 
2. Electric ground source heat pump 
3. Orientation of building 

A technical issue occurred while live streaming to the public. The meeting paused from 8:08am until 8:12am while 
the issue was rectified. The live stream resumed at 8:12am. 

Mr. Philbin’s “top three” were used to facilitate discussion with the Subcommittee. 

The Subcommittee discussed the potential solar farm that is proposed for the Hanlon site. This solar 
project is separate from the school building project. Mr. Lin advised that the design team needs to know 
how to approach this, and whether it should be factored into the sustainable design. 

Mr. Mullin asked about data; what is cost versus value. He felt as though this would be helpful 
information to have.  

 

Mrs. Plotkin recognized Mr. Ruoff and Mr. Fitzgerald who presented. 

Focus 

1. Show what is being done and where the project is headed. 
2. Determine whether the Subcommittee is in agreement on approach and options being studied. 
3. Obtain feedback on priorities of sustainability features. 

 

 
1 Remote meeting held in accordance with Executive Order of Massachusetts Governor, March 12, 2020 
(Attached) 
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Community Priorities 

According to the Westwood Resiliency and Sustainability Draft Comprehensive Plan, the community 
priorities are: 

• Importance of this project: Schools are the largest energy consumers/emitters 
• Prioritize CO2 reductions 
• New Net Zero energy standards for new Town buildings 
• Phase out fossil fuel use 
• Discourage new natural gas hookups 
• Install EV chargers 

The Subcommittee discussed each of these priorities in relation to the project. 

 

Common Themes of Successful Low-Energy Projects 

• Energy targets established early 
• Focus on reducing loads: building envelope, right-sizing 
• Non-typical HVAC systems: Displacement, chilled beams, heat pumps 
• Modeling used to test alternatives 
• Decision to Eliminate Fossil Fuels is critical and difficult 
• Third-party ownership of renewables 

 

Largest Impacts on EUI: Predicted vs. Actual 

• Occupancy schedule 
• Percentage of air conditioning and how HVAC system is used 
• Equipment loads and management (i.e., level of kitchen service, plug loads) 
• Commissioning, training, disciplined operational procedures 

 

The Subcommittee discussed the need for cooling climate control options as the building will be used for 
summer programming. 

 

Outline of Assumptions 

Baseline project: 

• Green Schools Program: Achieve LEED-S v4 “Certified” and exceed Massachusetts Energy base 
code by 10%. 

• Additional 2% reimbursement: Achieve above, but exceed Massachusetts Energy base code by 
20%. 

 

Study in Progress 

• Baseline: Natural gas heating system 
• Tier-1: Fossil fuel free: Use centralized air/water heat pump 
• Tier-2: Fossil fuel free: Use Geothermal heating system 
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• Alternate Structural Frame Analysis: Use timber frame construction in lieu of steel frame (carbon) 
• Goal: Determine the best approach for return on investment over the life of the building. 
• Determine how rainwater harvesting should be considered 

Mrs. Hyde asked about the assumed life-expectancy of the building. Mr. Fitzgerald indicated, at a 
minimum, it would be 60-70 years. The systems inside of the building, however, have a shorter lifespan.  

The Subcommittee will review the options and make recommendations to the full School Building 
Committee. Ultimately, it will be up to the School Building Committee as a whole to decide what route to 
take. 

 

Big Picture 

1. Achieve 2% additional reimbursement from MSBA through 20% above energy code 
2. Achieve net-zero energy if payback is within a reasonably short time frame 
3. Achieve net-zero energy and additional sustainability measures even if payback is over a longer 

period 

 

Mr. Lin suggested that the Subcommittee take time to consider these. 

 

New Business 

There was no new business. 

 

Action Items 

Approval of April 23, 2020 Subcommittee meeting minutes 

Mr. Aries motioned to approve the subcommittee meeting minutes of April 23, 2020. Mr. Cummings 
seconded.  

Mrs. Plotkin Aye 

Mr. Aries Aye 

Mr. Bayer Aye 

Mr. Cummings Aye 

Mrs. Hyde Aye 

Mrs. Jn-baptiste Aye 

 

Vote: 6-0-0.  

Result: Approved 

 

Adjournment 



School Building Committee – Sustainability Subcommittee meeting – May 1, 2020 
Page 4 of 4 

Mr. Cummings motioned to adjourn. Mr. Aries seconded.  

Mrs. Plotkin Aye 

Mr. Aries Aye 

Mr. Bayer Aye 

Mr. Cummings Aye 

Mrs. Hyde Aye 

Mrs. Jn-baptiste Aye 

 

Vote: 6-0-0.  

Result: Approved 

 

The meeting adjourned at 9:33am. 

 

List of Documents and Exhibits Used at Meeting 

• Draft of Sustainability Portion of Town’s Updated Comprehensive Plan 
• Slideshow presentation by Dore and Whittier 
• Subcommittee meeting minutes of April 23, 2020 








