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* Includes Base Repair, Option #1 - not shown

560 Students
113,591sf
All New
@ Sheehan
685 Students
132,258 sf
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All New
@ Hanlon
315 Students

87,545 sf
Add/Reno
@ Hanlon
685 Students

125,603 sf



1 , FANLON - LEVEL 1 OVERALL i , HANLON - LEVEL 0 OVERALL
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MSBA SPACE NEEDS SUMMARY

|| Between 90% & 100% MSBA Guideline

[ Less than 90% MSBA Guideline

|| Botwoen 900st - 10005t MSBA Ctassroom Guideline
. Less than Min Classroom sf MSBA Guideline

Site Plan Floor Plan

resource area




@ Add/Reno @ Hanlon (Linear) Hanlon Sheehan — 685 Students

Site Plan ) Previous Site Plan o



Site Plan




HANLON ELEMENTARY SCHOOL
PSR OPTION #7 - 560 STUDENTS ' . :
TREE' PLAN SITE CONCEPT y o Previous Site Plan




HANLON ELEMENTARY SCHOOL
PSR OPTION #10 - 560 STUDENTS
"E' PLAN' SITE CONCEPT

Previous Site Plan




@ All New @ Hanlon (Tree) Hanlon Sheehan — 685 Students
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@ All New @ Sheehan (Butterfly) Hanlon Sheehan — 685 Students
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Evaluation Matrix



PDP Phase Evaluation Matrix

Westwood Hanlon ES Project:

Westwood Hanlon Elementary School Evaluation Criteria - PDP PHASE
NS00 | 4 & ) 3 1 $
I S B B LTl 6 Categories, 6 Evaluation Criteria
e | - AN 0 o \rw Nrw N Nr o \Nrw

e Y A

Edvcation How will does the option meet the educational goals of Westwood?
Ste How well does the option maximeze on-site parking, allow for efficient pkk-up/drop-off arculation, and provide access to/parking for sports Hields?

Fralis What is the imgact of the project 10 the trafhic in the neighborhood and the town?
Commenity T0 whit extent does the option provide benefits 10 the community, wxh M sports fieldy, community space, and gym space?

Sustarabiiny How well does the option align with the sustamable goals of the town/
LOPRENS T what is the IRact 10 the students on the projedt site during construction? How &Mcult & the phasing/ste logitics?

Cormtrycton mpact
Cost Par Square Foot What is the cost per squre 1008 of constraction for each cption?



Westwood — Hanlon ES Project:

Westwood Hanlon Elementary School Evaluation Criteria - PSR PHASE

Weight

$/20/2020] Muhiplier 1 . $ ’ 0 e 15
RO-M.1 AR-MS-H.3 NHO-H.1 NHD-H.1 NMD-M.4 NMS-H.1 NHS-S.3
Ty Reno Only Add-Reno New New New New New
Hardor et a ranion Dwerfeid tandon Deerfield n S Manion heetun
e Mandon Only 315 o Mandon Only 115 P cas s
ocation Manlon lu;-l:m Manlon l'.l;ﬁl:d' Iu_'-!nn Nx—-]nn ‘.hr:h.m
informal name| Existing Une Hamevertacher Tree "t Tree Bunterfly
Educational 15
Guidelines,
; Growth & Future 5
s Outdoor Learning & 5
- Connection to Nature|
Impact to Other] 10
Schools
Category Subtotall 15
~ Circulation & Putingl 25
A Access to Fields us1 28
Site Fit i
Category Subtotall 5
° Redistricting| 10
% Traffic 5
- Community Use| 5
Category Subtotal 20
Security| 5
} Wyl 5
; Loghﬂud 5
3 Construction
Category Subtotall 15
Overall Cost| 5
3 Net Cost to Town for| 15
all Three Schodal
cm ¢
Operational
Category Subtotal] 25
Total 100

PSR Phase Evaluation Matrix

5 Categories, 14 Criteria

. Education

. Site

Town Impact

. Security/Sustainability/Constr. Impact
. Cost

Note:

1. Score each item on 1-5 scale as previously
2. Apply weight to the score to arrive at subtotal

3. Add up category subtotals to arrive at total score

Better Good Fair
Rl 3 2




PSR Phase Evaluation Matrix — EDUCATION

Weigh
5/20/2020 MuI:l:IIter : “ 6 7 10 i 15
type Reno Only Add-Reno New New New New New
size Hanlon Only 315 Hanlon Sheehan Hanlon Only 315 Hanlon Deerfield | Hanlon Deerfield | Hanlon Sheehan Hanlon Sheehan

685 560 560 685 685
location Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Sheehan
informal name Existing Linear Hammertacker Tree "E" Tree Butterfly

. —eeee—
Educational Guidelines 15 3 - N B

How well doet this SPEon Leppant and kgt with the detred educItonil esperiences 35 oudined in the buildng bated Gudng Princples for Deugn in the
Orstriet's educatonal program narrative?  Comparatively speshing. which sternative(s) most closely dign with the following

CArssrooms Qroupad N oty 30 COnfQur 300N 10 ONe anotiher 10 SupEon grade deved Mooy Small earmwy) COMmunies

CRassrooms I aned s ent 10 estiendad keamwy] spaces and small Seuble breahout Spaces

St professonal SO0 10r 30R Pl v CORIDINON 30 CONSURINON

SOeC @ 60K 20N SPACES T IMEAITRIE NCASNVE Dr 3 &5

PN SDACES That provde aCCess 10 ANt and veews of the ouadoors

A on st ally separate DL w5aly CONPeCIng NG expenenc £5 N e Cafvterd

Vedka Conter 35 3 Sestraton Dagt Wi song Conrecions 1o small leaming communtes ot and STEAM 1o allow Sor 3 mone embedded and centralred merdscplnary

feel s0me SntrBetion o extendad leaming pace

How well 3oes the Bubiing o pINUITON LePPart COMmmUTy 3rd COLeguimy amang Lo.0ents ard L1t
How well does the slterrative “retlan the smal school™ teel?

Growth & Future 5 3 a4 3

"

How well g0e3 the buliding organization support the potestial for ture growth, buliding eapamion, andiar the changes in student needs and educatonal delvery
madels over the e of the baliding (73+* years)?

Education

'

Outdoor Learning & 5 3 3
Connection to Nature

)

A

How well Soes the bellding SupPON SUBdoor MaIMINg SPEOrTenties and 3 SITONG CONNECTION tO Natere 7

How does the design enroliment impact the wze of the remaining schoohy?

How wel dows the project 2ddiess equtabie class sae?
How well does the project address educatonal delivery across the diatrict?

Category Subtotal 35 | 50 | 110 | 120 |

]
-
.

|

impact to Other Schools

175 | 160| 155 | 125




PSR Phase Evaluation Matrix — EDUCATION

llTree" a E”
560 students 560 students

2nd Grade Teom 15t Grode Team Kindergarten Toam

e 0 o o i et e —————————

2nd floor directly above
First Floor Admin
(2" floor not shown)

,’ ‘ N ) ﬁ Library is located on

Key Differences between the two concepts:
* Geographic location of grade level teams and connectivity

e oo e B * Geographic location of Library/Media Center and
First Eloor connectivity
(2" floor not shown) * Public — Private Separation

e Location of Gymnasium



PSR Phase Evaluation Matrix - SITE

Accen to playlielduplayground and sutdecr learning

Scale of building to wite: doe the bulding 1ise proportionate te the site it sits on?

We gr=
$/20/2020] ultiplier 1 4 6 7 10 11 15
type Reno Only Add Reno Ner gy N N> ve New L
’
MHorsar Veeots wprwy [Deen” 0l Mo var weo'le HMasar Veetasr o e v Vet
sde andin Owdy 115 Mas
(7Y w0 &0 4% oa
x .c'.-:n‘ Hankon Mankon { Harion MHanion 4 Manion MHankon SHheetar
iwdor mal nare Dostng Linear Marmmertacker Tree . w Tree Putterfly
Prouimity of parking %o main entrance
$he upports approprate rumber of parking spaces
i Safe (lear 2od a3 iy underiioed (A e feie  Lepar Men of B (a0 and pedesiiians  Adequate queung spaie
3 - » » -
Safe accems into and out of site \ | ]
Access 10 Fiedds and Site Fit 2.5 4 4 3

Category

Subtotal

5

13

15

25

25

25

25

13




PSR Phase Evaluation Matrix — Town Impact

S 1 4 6 4 10 i 15
S2002020 m.&,
L - 2 2 - 4 4 + -
type Reno Ondy ASS-Reno Neew Nerwy Nov iy N New
1 - - - - 1 : .
Hanion Peetan Havon Deeteld Havor Ceerteld Hardon Sheehan Havon Sheehan
we Handon Ondy 313 Havdon Ondy 315
(&5 ‘Al Al LN AN (¥ A
.
Ccamon Hardon Hankon Hardon Hardon Handon Hardoe Shaehan
.
irdormal rame Existing Lveat HarmerTachor Tree “t* Trew Botrerfy
»
= - B[] B I BN ]

Yoﬂmno:nmmwmv

Wha! 10 The redairiiing mmpacts on busng tonsidering Wavel time rpmber of shydents wmpacted ¥
How wel does the preject meet bulidhng viiization ol

Tel Lol BN Pl el (o] B

wnnmo;umﬁnmmm’
Walkahding T IG1 s padt 08 Gwerall et INirease N Cars ve widhers

==Temmme §-E B B B B

To what axtert does the atematve provide benefts %0 the community 1uch 1 sports Selda. community space. and gym space?
Category Subtotal 20 55 50 0 05 95 55 25

Town Impact




Consolidate Hanlon and Deerfield with 560 students on Hanlon site

Existing District Map
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Consolidate Hanlon and Sheehan with 685 students on Hanlon site

Existing District Map Proposed District Map

NN

(\A\ (N /\,\\ TN S P
g Westwood Public Schools, MA WESIWOOD} v Westwood Public Schools, MA ) WESTWOOD
Elementary School Zones ; Public Schools Elementary School Zones ; ; Public Sc
2019-20 ES Option 3a

= V77 E 17

Legend ~ Schonl Type
- :—( Type a - :»——.

= S s ~

e O

oo & 4 e &

2192048 Zone | @D 204520 §S Beundary ==

L fveaets \‘ 15 Optien % \

R - e L el ;- A

LI e

T Vet e -
= o =

..*. N / .+.
| —l ey A :
i . -
7 o 05 1 :‘ 0 0s 1
o Creppercys] St mntmaaanmmmsn e 75 N o A
A 1 oo A |




Consolidate Hanlon and Sheehan with 685 students on Sheehan site (Option 1)

Existing District Map Proposed District Map
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Consolidate Hanlon and Sheehan with 685 students on Sheehan site (Option 2)

Existing District Map

Proposed District Map
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Consultant’s Recommendation: Deerfield & Hanlon at Hanlon site for 560 students

T i P
ﬁmood Public Schools, MA WESTWOOD
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Recommended option:

Impacts smallest number of students/families
Least impact to current traffic patterns
Resulting elementary school district
boundaries are reasonable for:

o  Student population density (where students
are concentrated throughout)
o  Geographic layout (using major roads/physical
landmarks to set boundaries)
Greatest potential for student walkers across
the district
Maintains existing neighborhoods
Creates favorable utilization across schools



PSR Phase Evaluation Matrix — Town Impact

S 1 4 6 7 10 B | 15
S2002020 m.&,
L - 2 2 - 4 4 + -
type Reno Ondy ASS-Reno Neewy Nerwy Nov iy N N
1 + - - - 1 : .
Hanion Peetan Havon Deeteld Havor Cuerfeld Hardon Sheehan Havon SHheehan
we MHandon Ondy 315 Handon Ondy 315
(&5 ‘Al Al LN AN (¥ A
.
Ccamon Hardon Hankon Hardom Hardon Handon Hardoe Shaehan
.
irdoemal rame Existing Lveat HarmerTachor Tree “t* Trew Botrerfy
»
e - B[] B I BN ]

Yoﬂmno:nmmwmv

What 10 The redairuiing mpacts on basng torsidering Wavel time rpmber of shyderts wmpacted ¥
How wel does the preject meet buliding viiization ol

Tel Lol BN Pl el (o] BN

wnnmo;umﬁnmmm’
Waltkahding T IG1 s padt 08 Gverdll et INirease N Cars ve widhers
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To what extert does the atematve provide benefits %0 the community 1uch 0 sports Selda. community space. and gym space?
Category Subtotal 20 55 50 0 05 95 55 25

Town Impact




* Includes Base Repair, Option #1 - not shown

560 Students
113,591sf
All New

@ Sheehan
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132,258 sf
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PSR Phase Evaluation Matrix — Security / Sustainability / Logistics/Constr. Impact

Wegh
S/20/2020 Multglies 1 4 6 d 10 1n 15
Type Rend Only Add-Reno New New Nemww Naree Nrve
. 3 3 3
00000 o SAeehan ardw e’ o o Hevon oo ol Hord v Sheeton Hodwr SNeeno
“uie ardwn (Dmby K18 Madon Dndy 515 ) ;
s wo “wo &S ¥ 3
ocation 7 MHankon } Hardon Hanlon ! Hardon ] Hardon ; Hardon } YWeehan
nfomal name Dasong [ Linear Hamumertacker Tree 1" Tree Btter®y
g [secm AOl'E B H B BN
‘E. hﬂ“h*m.ﬂ“d‘d“””“lmu“d“‘nhm-ﬂ
- J) ’ . I-:-I-:
Loghtios | Construotion 5 2 N a . N 2
D

Secu

What i3 the impact %0 the studests. parents. and faculty Suring construction T How dMicul s the phasingiite logiatcs 7
VNG The gt 50 Neghiors ard reghioriedd Guring (oesinmten?

Category Subtotal 15 | 20 0 70 | 70 | 70 | 70 | 60




PSR Phase Evaluation Matrix — Cost

Weight
> 5/20/2020| Mubips 1 4 6 7 10 11 15
tyge Rend Only ASd-Reno New New New New New
otre Monlen Only 315 Haver Vee'ar Oy 318 andiry DewrTindd | =ardin Dewrfindd | Havim Vaehan Haverm Veeta
[# 39 w“o “Wo [% 9 [ # 9
Kcaton Hardon Hardon Hanlon Handon Hanlon Hardon Sheehan
wnlormal name {xnting Linear Hamumertacker Tree |- Tree Desttertly
Overall Cost 5 2 3 3 2 2
Net Cost to Town for ol Three 15 2
Busing and Operational Costs S 3 3
Category Subtotal| 25 a3 33 - 65 | 9 9 | 98 93




. : Baseline Total NZE Premium: $IM to $4M
O pt I O n S COSt CO m p a r I SO n Project Cost (depending on the option)
Timber Frame Premium: $100k to $2.1 M

(depending on the scope and option)

A\ 4

All New Construction

Y
A

<— Reno OR Add/Reno

4 11 15

315 @ Hanlon 685 @ Hanlon 315 @ Hanlon 560 @ Hanlon 560 @ Hanlon 685 @Hanlon 685 @Sheehan




PSR Phase Evaluation Matrix — Cost

Weight
> 5/20/2020| Mubip! 1 4 6 7 10 11 15
tyge Rend Only ASd-Reno New New New New New
otre Monlen Only 315 Haver Vee'ar Oy 318 andiry DewrTindd | =ardin Dewrfindd | Havim Vaehan Haverm Veeta
[# 39 w“o “Wo [% 9 [ # 39
Kcaton Hardon Hardon Hanlon Handon Hanlon MHardon Sheehan
wnlormal name {xnting Linear Hammertacker Tree |- Tree Desttertly
Overall Cost 5 2 3 3 2 2
Net Cost to Town for ol Three 15 2
Busing and Operational Costs S 3 3
Category Subtotal| 25 45 33 - 65 | 9 9 | 98 9




PSR Phase Evaluation Matrix — Final

Weight

Westwood - Hanlon Elementary School Evaluation Criteria - PSR PHASE

5/20/2020] Mutipher 1 4 6 7 10 1 15
Svpe Renc Only ASd-Rero New New New Neo hew
Harios aetar . . arion Cearfiaeid | =avion Coarfiaid | Harion Inaetar | Harion haetar
sise HosieaOuiy 228 s Nosion Gy 358 562 62 ‘:: s
OCAtONn Hanlon Hanlon Manion Manion Manion Hanion Sheehan
nforma’ name Exating Linear Hammertachker Tree t Tree Butterfly
Educational Guidelines 15 3 B L] E
g Growth & Future 5 3 4 3
Outdoor Learning & Connection
S to Nature s 2 . S
Impact to Other Schools 10 3 3 3
Category Subtotal 15 50 110 120 178 160 188 125
g Circulation & Parking 25 2 2
Y [ Access 1o Fields and Site Fin 25 ki 4 3
Cuogory Subtotal 5 13 15 25 25 25 25 13
Redistricting 10 L] 2 L 2
§ i Traffic 5 2 2 4 4 2
= E
Community Use 5 4 2
Category Subtotal 20 55 5 % % 9% 55 5
i | security 5 2 N
‘i.g Sustainability 5 .
§ © " |uogisics s Construction Impact | 5 2 . . . . 2
Category Subtotal 15 20 L] 70 70 70 70 €0
iOverall Cost 5 2 4 3 3 2 2
Net Cost to Town for all Theee
g School 15 2 35 35
Busing and Opesational Costs 5 . y | 4 )
Category Subt 5 45 % | 65 ' 9 | 93 9% L &)
t - . -
Totall 100 183 323 1370 | 458 443 | 403 318

Total Scores (highest to lowest):
Option 7:458

Option 10: 443

Option 11: 403

Option 6:370

Option 4:323

Option 15: 315

Option 1: 183

Recommended Option
Option 7:
- New Construction

- Hanlon-Deerfield
consolidation (560 students)

- At Hanlon Site

- Informal Name: “Tree”
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HANLON ELEMENTARY SCHOOL
PSR OPTION #7 - 560 STUDENTS
TREE' PLAN SITE CONCEPT




What happens to Sheehan?

J

June 2020: The School Committee has previously allocated funds to commission
a design study of the remaining school, to be completed by Spring 2021. This
study will commence as soon as the School Building Committee approves a final
project option.

Spring 2021: Using the results of the design study, the School Committee will
recommend either an addition/renovation to Sheehan or construction of a new
building. The School Committee will then ask the Town of Westwood to fund the
next phase of design, from schematic design to bidding the project for
construction.

Spring 2022: Assuming the Town approved funds for full design, the School
Committee will ask the Town of Westwood to fund the construction of the
Sheehan project.

Fall 2023: Assuming the Town approved the funds for construction, construction
of the Sheehan project will be complete and the school will be ready for
occupancy.



What happens to Deerfield?

d  Ifthe School Committee recommends new construction for Sheehan, then the
School District will likely return control of Deerfield back to the Town of

Westwood.

Q If the School Committee recommends an addition/renovation to Sheehan, then

the School District will likely retain Deerfield to serve as temporary
classroom/swing space while Sheehan is being renovated. When the swing space
Is no longer needed, control of Deerfield will revert to the Town.

d The Select Board has approved the creation of a committee to examine the
potential town uses for the vacated school, if/when control reverts to the Town.



Next Steps

June 4th: Community Presentation: Review Options with Cost
June 11th: School Committee: Enrollment/Redistricting Vote

June 12: School Building Committee: Sustainability Decisions

U O 0O U

June 19: School Building Committee: Preferred Option and PSR Vote



