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Options Being Considered – PSR Phase 
* Includes Base Repair, Option #1 – not shown
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Hanlon Only – 315 StudentsBase Repair @ Hanlon1
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Site Plan

Hanlon Sheehan – 685 StudentsAdd/Reno @ Hanlon   (Linear)4
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Site Plan

Hanlon Only – 315 StudentsAll New @ Hanlon (Hammer tacker) 6
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Hanlon Deerfield – 560 StudentsAll New @ Hanlon   (Tree)7
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Site Plan

Hanlon Deerfield – 560 StudentsAll New @ Hanlon   (“E”)10
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Site Plan

Hanlon Sheehan – 685 StudentsAll New @ Hanlon   (Tree)11
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Site Plan

Hanlon Sheehan – 685 StudentsAll New @ Sheehan   (Butterfly)15
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Evaluation Matrix



Westwood Hanlon ES Project:    PDP Phase Evaluation Matrix

6 Categories, 6 Evaluation Criteria



Westwood – Hanlon ES Project:    PSR Phase Evaluation Matrix 

5 Categories, 14 Criteria

1. Education
2. Site
3. Town Impact
4. Security/Sustainability/Constr. Impact
5. Cost



PSR Phase Evaluation Matrix – EDUCATION



PSR Phase Evaluation Matrix – EDUCATION

Key Differences between the two concepts:
• Geographic location of grade level teams and connectivity

• Geographic location of Library/Media Center and 

connectivity

• Public – Private Separation

• Location of Gymnasium

“Tree”
560 students

“E”
560 students

Library is located on 
2nd floor directly above 
Admin

First Floor
(2nd floor not shown)

First Floor
(2nd floor not shown)



PSR Phase Evaluation Matrix - SITE



PSR Phase Evaluation Matrix – Town Impact 



Consolidate Hanlon and Deerfield with 560 students on Hanlon site 

Existing District Map Proposed District Map



Consolidate Hanlon and Sheehan with 685 students on Hanlon site 

Existing District Map Proposed District Map



Consolidate Hanlon and Sheehan with 685 students on Sheehan site (Option 1)

Existing District Map Proposed District Map



Consolidate Hanlon and Sheehan with 685 students on Sheehan site (Option 2)

Existing District Map Proposed District Map



Consultant’s Recommendation: Deerfield & Hanlon at Hanlon site for 560 students

Recommended option:

● Impacts smallest number of students/families

● Least impact to current traffic patterns
● Resulting elementary school district 

boundaries are reasonable for: 
○ Student population density (where students 

are concentrated throughout)
○ Geographic layout (using major roads/physical 

landmarks to set boundaries)

● Greatest potential for student walkers across 
the district

● Maintains existing neighborhoods
● Creates favorable utilization across schools



PSR Phase Evaluation Matrix – Town Impact 



Options Being Considered – PSR Phase 
* Includes Base Repair, Option #1 – not shown
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PSR Phase Evaluation Matrix – Security / Sustainability / Logistics/Constr. Impact



PSR Phase Evaluation Matrix – Cost



1 4 6 7 10 11 15
315 @ Hanlon 685 @ Hanlon 315 @ Hanlon 560 @ Hanlon 560 @ Hanlon 685 @Hanlon 685 @Sheehan

$98.7 
M

$25.
3 M

Options Cost Comparison Baseline Total 
Project Cost

NZE Premium: $1M to $4M 
(depending on the option)

Reno OR Add/Reno All New Construction

10 M

70 M

60 M

50 M

40 M

30 M

20 M

80 M

100 M

90 M

$64.8 M

$83.0 
M

$90.3 
M

$91.9 
M

$83.0 
M

Timber Frame Premium: $100k to $2.1 M 
(depending on the scope and option)



PSR Phase Evaluation Matrix – Cost



PSR Phase Evaluation Matrix – Final

Total Scores (highest to lowest):

Option 7: 458

Option 10:  443

Option 11:  403

Option 6: 370

Option 4: 323

Option 15:  315

Option 1: 183

Recommended Option

Option 7:

- New Construction

- Hanlon-Deerfield 

consolidation (560 students)

- At Hanlon Site

- Informal Name: “Tree”



Hanlon Deerfield – 560 StudentsAll New @ Hanlon   (Tree)7



What happens to Sheehan?
❑ June 2020: The School Committee has previously allocated funds to commission 

a design study of the remaining school, to be completed by Spring 2021. This 
study will commence as soon as the School Building Committee approves a final 
project option.

❑ Spring 2021: Using the results of the design study, the School Committee will 
recommend either an addition/renovation to Sheehan or construction of a new 
building. The School Committee will then ask the Town of Westwood to fund the 
next phase of design, from schematic design to bidding the project for 
construction.

❑ Spring 2022: Assuming the Town approved funds for full design, the School 
Committee will ask the Town of Westwood to fund the construction of the 
Sheehan project.

❑ Fall 2023: Assuming the Town approved the funds for construction, construction 
of the Sheehan project will be complete and the school will be ready for 
occupancy.



What happens to Deerfield?

❑ If the School Committee recommends new construction for Sheehan, then the 
School District will likely return control of Deerfield back to the Town of 
Westwood. 

❑ If the School Committee recommends an addition/renovation to Sheehan, then 
the School District will likely retain Deerfield  to serve as temporary 
classroom/swing space while Sheehan is being renovated. When the swing space 
is no longer needed, control of Deerfield will revert to the Town.

❑ The Select Board has approved the creation of a committee to examine the 
potential town uses for the vacated school, if/when control reverts to the Town.



Next Steps
❑ June 4th: Community Presentation: Review Options with Cost

❑ June 11th: School Committee: Enrollment/Redistricting Vote

❑ June 12:  School Building Committee: Sustainability Decisions

❑ June 19: School Building Committee: Preferred Option and PSR Vote


