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• Overview: Design Development Work Plan



Project Schedule

Bid Doc’s

Town Vote
May 2021

Bridge Funding

Start Construction
July 2022

Ph 1-2 Building and Site Construction
Ph 4 Site

Construction

Completion
Aug 2024

Move In
Feb 2024

Ph 3Votes
Design 
Doc’s

Vote

Town Votes
Oct 2021

MSBA
Project 
Funding 

Agreement
(PFA)



OVERVIEW:  Design Development Work Plan

Town Vote
3 May 2021

VotesDesign DevelopmentVote

Town Votes
Oct 2021

May

• User Group Meetings
Feedback and Input

Educational (Indoor/Outdoor)

Maintenance/Kitchen

Building Systems

Security/Safety

After-School

Student input

June

• Town Officials and Community Groups

Police, Fire, AHJ, Planning, Con Comm, 
DOH, DPW/Water-Sewer

Abutters and neighborhood

Biking, hiking, environmental groups

Recreation + Athletic groups + PTO’s

Comm on Disability

Other

Site and Building Development, Community Outreach

July August SeptemberJuneMay
PFA



OVERVIEW:  Design Development Work Plan

Town Vote
3 May 2021

VotesDesign DevelopmentVote

Town Votes
Oct 2021

July

• Develop design based on input 
from May and June

• Follow up on outstanding items 

• Review colors, finishes, interior 
design

August

• Follow up on outstanding items

• Authorize submission to cost estimators

Site and Building Development, Community Outreach

July August SeptemberJuneMay
PFA



OVERVIEW:  Design Development Work Plan

Town Vote
3 May 2021

VotesDesign DevelopmentVote

Town Votes
Oct 2021

September

• Review cost estimates and DD 
package

• SBC authorizes DD submission to 
MSBA

Site and Building Development, Community Outreach

July August SeptemberJuneMay
PFA



Questions, 
Comments, 
Reactions?


