
Hanlon – Deerfield Elementary School Project
School Building Committee Meeting
1 April 2022



Topics for Review

1. Overview: 90% CD Package for MSBA submission

2. 90% CD Cost Estimates

3. Value Engineering (VE) 

4. Order of Alternates 

5. Schedule: Look Ahead

Meeting Objectives:  

• Confirm VE List, List of Alternates and Determine Order

• Authorize 90% CD submission to MSBA



Overview: 90% CD Package – MSBA 

One Binder: 598 pages: OPM and Designer Deliverables, Cost Estimates
Two Volumes of Drawings: 297 Sheets  
Three Volumes of Project Manual: 2,296 pages 



90% CD Cost Estimates

Budget: $70.3 M

After reconciliation cost estimates totaled:

MCI: $71.7 M

PM+C: $71.8 M

= $1.5M over budget



90% CD Cost Estimates

Primary areas of increases since January 2022 (60% CD):

Plumbing: +16.8% = +$ 332k

HVAC:+ 7.1% = +$ 613k

Electrical: +20.2% = +$1 M

Three items combined = Approx. +$2M

Contributing Factors for Unprecedented Increases in Construction 
Industry:

• Shipping Costs, Supply Chain Issues, Labor Shortages, Record 
Inflation, unknowns associated with war in Ukraine



c

Value Engineering Effort
ITEM VALUE 
SITE -$555,479
BUILDING EXTERIOR -$670,894
BUILDING INTERIOR -$885,843
ELECTRICAL -$141,900
Product/Detail Changes -$65,648
Supplement Playground Budget +$75,000
SUBTOTAL -$2,244,763

Reduce Tech Procurement to align 
with MSBA reimbursement

-$178,000

TOTAL -$2,422,763

Construction Budget Savings

Shift Soft Cost Savings to 
Construction Budget

Construction Budget Savings
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Site                                                                                         Value Engineering Effort



Building Exterior                                                                Value Engineering Effort



Building Interior                                                                Value Engineering Effort



Electrical                                                                               Value Engineering Effort



Product/Detail Changes + Playground                         Value Engineering Effort
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Summary - Value Engineering Effort
ITEM VALUE 
SITE -$555,479
BUILDING EXTERIOR -$670,894
BUILDING INTERIOR -$885,843
ELECTRICAL -$141,900
Product/Detail Changes -$65,648
Supplement Playground Budget +$75,000
SUBTOTAL -$2,244,763

Reduce Tech Procurement to align 
with MSBA reimbursement

-$178,000

TOTAL -$2,422,763

Construction Budget Savings

Shift Soft Cost Savings to 
Construction Budget

Construction Budget Savings



BUDGET SUMMARY and PROPOSED ALTERNATES



2022: 4 Month Look-Ahead

January February March April May June July
• 1/21 (SBC):

Review 60% 
CD Cost 
Estimates

• 2/11 (SBC):
Review value 
engineering 
and Alternate 
options and 
values

• 2/28: Submit 
for 90% CD 
Cost 
Estimate

• 3/4 (SBC):
Determine 
order of 
Alternates

• 3/18: 
Receive 90% 
CD Cost 
Estimate 
Results

• 4/1 (SBC):
Determine 
Construction 
Cost 
Management 
Strategy

Authorize 
90% CD 
Submission 
to MSBA

• 5/13 
(PBC/SBC)
Authorize 
100% CD 
submission 
to MSBA and 
Out to Bid

• 5/18: Submit 
Bid Set

• 6/10 
(PBC/SBC)

• Bid Opening; 
PBC awards 
the contract



Questions, Comments, Reactions


