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TOWN OF WESTWOOD

HANLON DEERFIELD SCHOOL PROJECT

PBC / SBC|  August 17, 2022

• Approval of Minutes (07/12/22)

• Project Update (Compass)

– Construction Update

– Review PCO #1: Lump sum for ledge removal

– Review PCO #2: Lump sum for hazmat

• Review and Approval of Vender Invoice 

Package for month of July 2022



Administrative Items:

Call to Order

• Acknowledgment of Public Participation

• Approval of Minutes



Site Clearing



Site Clearing



Three Weeks Look Ahead

• Tree Clearing: Next two to three weeks

• Prep for ledge removal: Early September

• Ledge Removal: Starts in September

• Earth moving: on going



Proposed Change Order

• PCO #1: Change from allowance to lump sum for ledge removal, 

trenching in ledge, and boulder removal work including rock processing 

and potential import of material.  Owner will not be charge for any 

additional cost or receive any refund.  Brait will take the risk/reward for 

amount above or below allowance

• PCO #2: Change hazardous material removal work from allowance to 

lump sum for all hazardous material listed in specification.  Owner will

not be charge for any additional cost or receive refund for hazardous 

materials listed in the specification.  Brait will take the risk / reward for 

amount above or below allowance



Vendor Invoice Package – July, 22
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Vendor Invoice Package – July 22
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