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School Building Project

SBC submits MSBA vote on
final option MSBA funding;
to MSBA

Town meeting
vote on funding

SBC approves MSBA for Project
shortlist of approves Construction
options final option begins School opens
Dec Mar  June Aug Spring Spring Fall

Community Input + ! Schematic Design Construction
Visioning | Design Development
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Summary of Work to Date
u Site + Buﬂdmg Assessments (Hanlon, Deerfield, Sheehan)

J Educational Planning

1 Community Outreach

1 Options Development
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Options Review




#ﬂ

#

g #

e
KN




Base Repair @ Hanlon @ Add/Reno @ Hanlon @ All New @ Hanlon
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@ Add/Reno @ Hanlon
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Hanlon Sheehan - 685 Students

@ Add/Reno @ Sheehan
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Hanlon Sheehan - 685 Students

@ All New @ Sheehan ‘ All New @ Sheehan @ All New @ Sheehan
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Evaluation Process
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Evaluation Criteria

- Education

- Site Traffic

- Community

- Sustainability

- Logistics / Construction Impact



Evaluation Criteria

Education: How well does
the option:

« meet the educational
goals of Westwood?

Community: To what extent
does the option:

« provide benefits to the
community, such as
sports fields, community
space, and gym space?

Site: How well does the
option:
maximize on-site parking,
allow for efficient drop off
circulation

provide access to parking
for sports fields?

Sustainability: How well
does the option:

e align with the
sustainability goals of the

town?

Traffic: What is the impact of:

 the project to the traffic in
the neighborhood and the

town?

Logistics/Construction
Impact: What is the impact to:

« the students on the project
site during construction?
How difficult is the
phasing/site logistics?

Cost: How do costs compare:

 inrelation to cost per
student?




Westwood Hanlon Elementary School Evaluation Criteria

2/10/2020 1 2 3 4 5 b 7 3 9 10 11 12 13 14 15
RO-H.1 AR-HO-H.1 AR-HD-H.2 AR-HS-H.3 AR-HS-5.1 NHO-H.1 NHD-H.1 NHD-H.2 NHD-H.3 NHD-H.4 NHS-H.1 NHS-H.2 NHS-5.1 NHS-5.2 NHS-5.3
type Reno Add-Reno Add-Reno Add-Reno Add-Reno New New MNew New New New New New New New
i Hanlon Onlv 315 | Hanlon Only 315 Hanlon-Deerfield | Hanlon Sheehan | Hanlon Sheehan Hanlon Onlv 315 Hanlon Deerfield | Hanlon Deerfield | Hanlon Deerfield | Hanlon Deerfield | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan
size) Ranion Uiy anion Gnly 560 685 685 antan Only 560 560 560 560 685 685 685 685 685
location Hanlon Hanlon Hanlon Hanlon Sheehan Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Sheehan Sheehan Sheehan
Education 2 2 4 4
Site 4 4 4
Traffic 4 4 2
Community 3 3 4
Sustainability 3 4
Logistics / 2 2

Construction Impact

Better

Good

Fair

3

2




Westwood Hanlon Elementary School Evaluation Criteria 5 4 3 2 1
2/10/2020 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
RO-H.1 AR-HO-H.1 AR-HD-H.2 AR-HS-H.3 AR-HS-5.1 NHO-H.1 NHD-H.1 NHD-H.2 NHD-H.3 NHD-H.4 NHS-H.1 NHS-H.2 NHS-5.1 NHS-5.2 NHS-5.3
type Reno Add-Reno Add-Reno Add-Reno Add-Reno New New MNew New New New New MNew New New
) Hanlon Onlv 315 | Hanlon Onlv 315 Hanlon-Deerfield | Hanlon Sheehan Hanlon Sheehan Hanlon Onlv 315 Hanlon Deerfield | Hanlon Deerfield | Hanlon Deerfield | Hanlon Deerfield | Hanlon Sheehan Hanlon Sheehan Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan
size) Ranion Uiy anion Bty 560 685 685 antan Only 560 560 560 560 685 685 685 685 685
location Hanlon Hanlon Hanlon Hanlon Sheehan Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Sheehan Sheehan Sheehan
Education 2 2 4 4 4 4 4 4 4




Westwood Hanlon Elementary School Evaluation Criteria 5 4 3 2 1
2/10/2020 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
RO-H.1 AR-HO-H.1 AR-HD-H.2 AR-HS-H.3 AR-HS-5.1 NHO-H.1 NHD-H.1 NHD-H.2 NHD-H.3 NHD-H.4 NHS-H.1 NHS-H.2 NHS-5.1 NHS-5.2 NHS-5.3
type Reno Add-Reno Add-Reno Add-Reno Add-Reno New New MNew New New New New MNew New New
size| Hanlon only 315 | Hanlon Only 315 Hanlon-Deerfield Hanlur;::ee han Hanlorl'lsggeehan Hanlon Only 315 Hanlon Deerfield | Hanlon Deerfield Hanlonslggerﬁeld Hanlunsgge rfield Hanlor;::eehan Hanlor;zgeehan Hanlunﬁ;l;eehan Hanlur;:?ee han Hanlorl'lsggeehan
location Hanlon Hanlon Hanlon Sheehan Hanlon Hanlon Hanlon Hanlon Hanlon Sheehan Sheehan Sheehan
Education 2




Westwood Hanlon Elementary School Evaluation Criteria 5 4 3 2 1
2/10/2020 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
RO-H.1 AR-HO-H.1 AR-HD-H.2 AR-HS-H.3 AR-HS-5.1 NHO-H.1 NHD-H.1 NHD-H.2 NHD-H.3 NHD-H.4 NHS-H.1 NHS-H.2 NHS-5.1 NHS-5.2 NHS-5.3
type Reno Add-Reno Add-Reno Add-Reno Add-Reno New New MNew New New New New New New New
) Hanlon Onlv 315 | Hanlon Only 315 Hanlon-Deerfield | Hanlon Sheehan Hanlan Sheehan Hanlon Onlv 315 Hanlon Deerfield | Hanlon Deerfield | Hanlon Deerfield | Hanlon Deerfield | Hanlon Sheehan Hanlon Sheehan Hanlon Sheehan Hanlon Sheehan | Hanlon Sheehan
size) Ranion Uiy anion Gnly 560 685 685 antan Only 560 560 560 560 685 685 685 685 685
location Hanlon Hanlon Hanlan Hanlan Sheehan Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Sheehan Sheehan Sheehan
4 4 4 2 2 3 3




Westwood Hanlon Elementary School Evaluation Criteria

5 4 3 2 1
2/10/2020 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
RO-H.1 AR-HO-H.1 AR-HD-H.2 AR-HS-H.3 AR-HS-5.1 NHO-H.1 NHD-H.1 NHD-H.2 NHD-H.3 NHD-H.4 NHS-H.1 NHS-H.2 NHS-5.1 NHS-5.2 NHS-5.3
type Reno Add-Reno Add-Reno Add-Reno Add-Reno New New MNew New New New New New New New
size| Hanlon Only 315 | Hanlon Only 315 Hanlon-Deerfield | Hanlon Sheehan | Hanlon Sheehan Hanlon Only 315 Hanlon Deerfield | Hanlon Deerfield | Hanlon Deerfield | Hanlon Deerfield | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan
560 685 685 560 560 560 560 685 685 685 685 685
location Hanlon Hanlon Hanlon Hanlon Sheehan Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Sheehan Sheehan Sheehan
N\ 7~ \
B 3 3
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Westwood Hanlon Elementary School Evaluation Criteria 5 4 3 2 1
2/10/2020 1 2 3 4 5 b 7 8 9 10 11 12 13 14 15
RO-H.1 AR-HO-H.1 AR-HD-H.2 AR-HS-H.3 AR-HS-5.1 NHO-H.1 NHD-H.1 NHD-H.2 NHD-H.3 NHD-H.4 NHS-H.1 NHS-H.2 NHS-5.1 NHS-5.2 NHS-5.3
type Reno Add-Reno Add-Reno Add-Reno Add-Reno New New MNew New New New New New New New
) Hanlon Onlv 315 | Hanlon Only 315 Hanlon-Deerfield | Hanlon Sheehan Hanlan Sheehan Hanlon Onlv 315 Hanlon Deerfield | Hanlon Deerfield | Hanlon Deerfield | Hanlon Deerfield | Hanlon Sheehan Hanlon Sheehan Hanlon Sheehan Hanlon Sheehan | Hanlon Sheehan
size) Ranion Uiy anion Gnly 560 685 685 antan Only 560 560 560 560 685 685 685 685 685
location Hanlon Hanlon Hanlan Hanlan Sheehan Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Sheehan Sheehan Sheehan




Westwood Hanlon Elementary School Evaluation Criteria 5 4 3 2 1
2/10/2020 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
RO-H.1 AR-HO-H.1 AR-HD-H.2 AR-HS-H.3 AR-HS-5.1 NHO-H.1 NHD-H.1 NHD-H.2 NHD-H.3 NHD-H.4 NHS-H.1 NHS-H.2 NHS-5.1 NHS-5.2 NHS-5.3
type Reno Add-Reno Add-Reno Add-Reno Add-Reno New New MNew New New New New New New New
. Hanlon Onlv 315 | Hanlon Only 315 Hanlon-Deerfield | Hanlon Sheehan | Hanlon Sheehan Hanlon Onlv 315 Hanlon Deerfield | Hanlon Deerfield | Hanlon Deerfield | Hanlon Deerfield | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan
size) Ranfon Unly anion Gnly 560 685 685 antan Bnly 560 560 560 560 685 685 685 685 685
location Hanlon Hanlon Hanlon Hanlon Sheehan Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Sheehan Sheehan Sheehan
C Traffic 2 2
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Westwood Hanlon Elementary School Evaluation Criteria 5 4 3 2 1
2/10/2020 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
RO-H.1 AR-HO-H.1 AR-HD-H.2 AR-HS-H.3 AR-HS-5.1 NHO-H.1 NHD-H.1 NHD-H.2 NHD-H.3 NHD-H.4 NHS-H.1 NHS-H.2 NHS-5.1 NHS-5.2 NHS-5.3
type Reno Add-Reno Add-Reno Add-Reno Add-Reno New New MNew New New New New New New New
i Hanlon Onlv 315 | Hanlen Only 315 Hanlon-Deerfield | Hanlon Sheehan | Hanlon Sheehan Hanlon Onlv 315 Hanlon Deerfield | Hanlon Deerfield | Hanlon Deerfield | Hanlon Deerfield | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan
size) Ranion Uiy anion Gnly 560 685 685 antan Only 560 560 560 560 685 685 685 685 685
location Hanlon Hanlon Hanlon Hanlon Sheehan Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Sheehan Sheehan Sheehan
Community 3 3 4 2 2 2 2




Westwood Hanlon Elementary School Evaluation Criteria 5 4 3 2 1

2/10/2020 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

RO-H.1 AR-HO-H.1 AR-HD-H.2 AR-HS-H.3 AR-HS-5.1 NHO-H.1 NHD-H.1 NHD-H.2 NHD-H.3 NHD-H.4 NHS-H.1 NHS-H.2 NHS-5.1 NHS-5.2 NHS-5.3
type Reno Add-Reno Add-Reno Add-Reno Add-Reno New New MNew New New New New New New New
. Hanlon Onlv 315 | Hanlon Only 315 Hanlon-Deerfield | Hanlon Sheehan | Hanlon Sheehan Hanlon Onlv 315 Hanlon Deerfield | Hanlon Deerfield | Hanlon Deerfield | Hanlon Deerfield | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan

size) Ranfon Unly anion Gnly 560 685 685 antan Bnly 560 560 560 560 685 685 685 685 685

location Hanlon Hanlon Hanlon Hanlon Sheehan Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Sheehan Sheehan Sheehan
D Community 3 2 2
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Westwood Hanlon Elementary School Evaluation Criteria 5 4 3 2 1
2/10/2020 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
RO-H.1 AR-HO-H.1 AR-HD-H.2 AR-HS-H.3 AR-HS-5.1 NHO-H.1 NHD-H.1 NHD-H.2 NHD-H.3 NHD-H.4 NHS-H.1 NHS-H.2 NHS-5.1 NHS-5.2 NHS-5.3
type Reno Add-Reno Add-Reno Add-Reno Add-Reno Mew New MNew New New MNew New MNew New New
) Hanlon Onlv 315 | Hanlon Only 318 Hanlon-Deerfield | Hanlon Sheehan | Hanlon Sheehan Hanlon Onlv 315 Hanlon Deerfield | Hanlon Deerfield | Hanlon Deerfield | Hanlon Deerfield | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheshan
size| Hanion Unly anion GOnly 560 685 685 anton Unly 560 560 560 560 685 685 685 685 685
location Hanlon Hanlon Hanlon Hanlon Sheehan Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Sheehan Sheehan Sheehan
Sustainability 3 3 4 4




Westwood Hanlon Elementary School Evaluation Criteria 5 4 3 2 1
2/10/2020 1 2 3 4 5 b 7 8 9 10 11 12 13 14 15
RO-H.1 AR-HO-H.1 AR-HD-H.2 AR-HS-H.3 AR-HS-5.1 NHO-H.1 NHD-H.1 NHD-H.2 NHD-H.3 NHD-H.4 NHS-H.1 NHS-H.2 NHS-5.1 NHS-5.2 NHS-5.3
type Reno Add-Reno Add-Reno Add-Reno Add-Reno New New MNew New New New New New New New
size| Hanlon Only 315 | Hanlon only 315 Hanlon-Deerfield | Hanlon Sheehan Hanlon Sheehan Hanlon Only 315 Hanlon Deerfield | Hanlon Deerfield | Hanlon Deerfield | Hanlon Deerfield | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan
560 685 685 560 560 560 560 685 685 685 685 685
location Hanlon Hanlon Hanlon Hanlon Sheehan Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Sheehan Sheehan Sheehan
Constructil;c:igllrilt;l:;i: 2 2 4 4 4 4 4 4 a 2 2 5




Westwood Hanlon Elementary School Evaluation Criteria 5 4 3 2 1
2/10/2020 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
RO-H.1 AR-HO-H.1 AR-HD-H.2 AR-HS-H.3 AR-HS-5.1 NHO-H.1 NHD-H.1 NHD-H.2 NHD-H.3 NHD-H.4 NHS-H.1 NHS-H.2 NHS-5.1 NHS-5.2 NHS-5.3
type Reno Add-Reno Add-Reno Add-Reno Add-Reno New New MNew New New New New New New New
size| Hanlon Only 315 | Hanlon Only 315 Hanlon-Deerfield | Hanlon Sheehan | Hanlon Sheehan Hanlon Only 315 Hanlon Deerfield | Hanlon Deerfield | Hanlon Deerfield | Hanlon Deerfield | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan
560 685 685 560 560 560 560 685 685 685 685 685
location Hanlon Hanlon Hanlon Hanlon Sheehan Hanlan Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Sheehan Sheehan Sheehan

Logistics /
Construction Impact
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Westwood Hanlon Elementary School Evaluation Criteria

2/10/2020 1 2

3

4

5 b 7 3 9 10 11 12 13 14 15
RO-H.1 AR-HO-H.1 AR-HD-H.2 AR-HS-H.3 AR-HS-5.1 NHO-H.1 NHD-H.1 NHD-H.2 NHD-H.3 NHD-H.4 NHS-H.1 NHS-H.2 NHS-5.1 NHS-5.2 NHS-5.3
type Reno Add-Reno Add-Reno Add-Reno Add-Reno New New MNew New New New New New New New
i Hanlon Onlv 315 | Hanlon Only 315 Hanlon-Deerfield | Hanlon Sheehan | Hanlon Sheehan Hanlon Onlv 315 Hanlon Deerfield | Hanlon Deerfield | Hanlon Deerfield | Hanlon Deerfield | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan | Hanlon Sheehan
size) Ranion Uiy anion Gnly 560 685 685 antan Only 560 560 560 560 685 685 685 685 685
location Hanlon Hanlon Hanlon Hanlon Sheehan Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Sheehan Sheehan Sheehan
Education 2 2 4
Site 4 4
Traffic 4 4
Community 3 3
Sustainability 3
Logistics / 2
Construction Impact
Cost Per SF 692

18

Better

Good

Fair

2

Recommended short list

MSBA Requirement




Cost Comparison, 315 students
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9
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10

Premium To
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Premium To
Achieve NZE

Baseline Total
Project Cost

Cost Comparison, 560 students

Reno OR Add/Reno All New Construction

1|28 4|56 7181910111213 |14]|15

315 @ 315 @ 560 @ 685 @ 685 @ 315 @ 560 @ 560 @ 560 @ 560 @ 685 @ 685 @ 685 @ 685 @ 685 @
Hanlon Hanlon Hanlon Hanlon Sheehan Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Sheehan | Sheehan | Sheehan

$77.5M + $4.6 M + $82.1 M
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Premium To
Achieve NZE

Baseline Total
Project Cost

Cost Comparison, 685 students

Reno OR Add/Reno All New Construction
315 @ 315 @ 560 @ 685 @ 685 @ 315 @ 560 @ 560 @ 560 @ 560 @ 685 @ 685 @ 685 @ 685 @ 685 @
Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Hanlon Sheehan | Sheehan | Sheehan

Sheehan

$87.0M + $5.0 M = $92.0 M
$87.1M + $5.0 M = $92.1 M
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Premium To
Achieve NZE

Baseline Total
Project Cost

Options Cost Comparison

Reno OR Add/Reno

All New Construction

315 @
Hanlon

315 @
Hanlon

560 @
Hanlon

4

5

685 @
Hanlon

685 @

315 @
Hanlon

560 @
Hanlon

560 @
Hanlon

560 @
Hanlon

11

12

13

14

15

560 @
Hanlon

685 @
Hanlon

685 @
Hanlon

685 @
Sheehan

685 @
Sheehan

685 @
Sheehan

Sheehan

$59.5M + $3.5M = $63.0 M
$78.8M + $4.6 M = $83.4 M
$77.5M + $4.6 M + $82.1 M
$86.6M + $5.1 M = $91.7 M
$86.4M + $5.0 M = $91.4 M
$87.0M + $5.0 M = $92.0 M
$87.1M + $5.0 M = $92.1 M
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Recommended Short-Listed Options*

* Includes Base Repair, Option #1 - $25 M

B
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il LT

All New — LES i Add/Reno All New
@ Hanlon - aeel U ¢ I @ Hanlon @ Hanlon
S ' 685 Students 560 Students

315 Students . Emm,

$59.5 M $84.7 M $78.8 M
(NZE)+ 3.5 M (NZE)+ 51 M (NZE)+ 4.6 M
$63.0 M $89.8 M $83.4 M
All New All New All New
@Hanlon @ Hanlon @ Sheehan
560 Students 685 Students 685 Students ==& ____
$78.8M = $86.6 M NS -
(NZE)+ 4.6 M (NZE)+ 5.1 M (NZE)+ 5.0 M
$83.4 M $91.7 M $92.1 M



Questions & Comments




Next Steps

. March 20t": SBC vote - Short List of Options and Submission to MSBA

. April- June: Prepare Preferred Schematic Report
Evaluate the Few and Identify the Preferred Option
Consider Redistricting Impact
Consider Nuanced Design Differences

Consider impact to building left out

Consider more nuanced cost estimates



Next Steps

. March 20t": SBC vote - Short List of Options and Submission to MSBA

. April 7th: School Committee Mtg — Redistricting

. April 17th: School Building Committee — Review Selection Criteria

. April 30th: Community Presentation: Redistricting

. May 29th: School Building Committee — Review Recommended
Option with Cost

. June 4th: Community Presentation: Preferred Option with Cost

. June 11th: School Committee: Enrollment/Redistricting Vote

. June 12: School Building Committee: Preferred Option Vote




Thank You




