


Timeline

March 13-18: Days closed that need to be made-up

March 18: Chromebook Pickup at Elementary 
Schools

March 19-20: Teacher Workdays to Prepare

March 23: Phase 1 of Distance Learning Begins

April 6: Phase 2 of Distance Learning Begins



Phase One

● Promotes school connectedness and fosters a sense of community

● Keeps learning alive for students by providing important opportunities 

for review, learning activities for applying and extending previously 

learned core concepts, and feedback on student work that promotes 

growth

● Dedicated website, WPS Continuation of Learning, provides resources 

and information for families

https://sites.google.com/westwood.k12.ma.us/wps-continuation-of-learning/home


Preschool

● Menu of options for 
families to choose 
from

● Virtual Morning 
Meetings



Elementary

● Suggested Activities for 

Families to Choose From

● Virtual Class Meetings, 

Read Alouds, Etc.

● Seesaw 

(Kindergarten-Grade 2) and 

Google Classroom (Grades 

3-5)



Middle and High 
Schools

● Google Classroom or Canvas
● Google Docs, Screencasts, and 

Google Hangouts to provide 
learning activities and interact



Phase Two

● Engage in meaningful, productive learning for 
approximately half the length of the regular school day



Preschool
● Approx. 2.5 hrs. of academic 

learning, including physical and 
creative activities

● Includes:
○ Watching short video with 

instruction
○ Reading, either online or in 

a book at home
○ Completing oral or photo 

assignments
○ Working with teachers and 

support staff in small group 
“live” video sessions

○ Hands-on activities
○ Whole group “live” class 

meetings



Elementary

● Students engaged in school 
activities for half the amount of 

time; approx. 2.5 hours
● Daily instruction includes:

○ Watching video 
instruction

○ Reading
○ Completing written 

assignments
○ Working with teachers 

and supports staff in 
small group video 
instruction

○ Hands-on activities



Middle School

● Students engaged in school 
activities for half the amount of 
time; approx. 3 hours

● Teachers schedule between 15 and 
45 min. per block/class twice 
weekly for check-ins. Interaction is 
a mix of Google Hangouts, online 
class discussion, and email/phone 
calls.

● Teacher instructions includes:
○ Teacher-created videos
○ Websites
○ Documents

● Courses graded on pass/fail basis 
for remainder of year



High School

● Students engaged in school 
activities for half the amount of 

time; approx. 3.5 hours
● Combination of synchronous, 

real-time interactions and 
completion of teacher-directed 
work

● Courses graded on pass/fail 
basis for remainder of year



Committed to Serving 
Students and Families



Special Education

● Parent outreach and consultation to individualize 
and prioritize services

● Team meetings will take place virtually

● Student Services staff have begun providing both 
support and direct services

● Speech-Language Pathologists, Occupational 
Therapists, Physical Therapists, etc. have begun 
“virtual”sessions

● Next step is the creation of DESE-required Remote 
Learning Plans to be shared with parents to keep 
them informed of services and goals

● Psychologists are focusing on Social-Emotional 
Learning and Wellness for students, staff, families

● Counselors and Psychologists are 

checking-in with their students by phone 

and Google Hangouts Meet

● All students and parents/guardians can 

contact Counselors and Psychologists via 

email about scheduling a time to talk as well

● Outreach to Westwood Youth and Family 

Services for collaboration on supports

● Resources and referral from Interface 

continues

Counseling Supports

https://interface.williamjames.edu/


● Partnered with Westwood Food Pantry to provide any family on the Free/Reduced Lunch 

Program with a $20 gift card per child per week of school closure to be used at any Shaw’s 

Supermarket

● Gift cards mailed to families’ homes

● Food Pantry still taking financial donations online at www.westwoodfoodpantry.org

Free/Reduced Lunch

http://www.westwoodfoodpantry.org


Staying Engaged

High School Student Council  
connecting with students 
through Socially Distant, but not 
Socially Isolated campaign 
through Instagram.

@whs.studentcouncil2020







Some decisions have been made... 

● 2020 MCAS Exams
● AP Exams
● WHS J-Term
● April vacation
● 8th grade trip to DC
● WHS Spain trip



After May 4th?

● Should be hearing from the Governor by early next week about whether or not 
closure will be extended

● If closure is extended, districts will receive additional guidance from DESE 
about curriculum expectations and “power standards”



Contingency planning...

Spring Sports:

● Athletic Director is keeping students and 

coaches informed about athletics

● On April 13, MIAA determined the spring 
season will begin no earlier than May 11 

and conclude with sectional tournaments  

by June 27 (rain date June 28)

Important Events/Programs:

● Prom

● Graduation

● Summer Enrichment

● 8th grade moving up

● Incoming kindergarten screening



Contingency Planning...

● How to return when school resumes
○ DESE is working on guidance for a unified approach

■ Every other day to reduce number of students in building?

■ Taking temperatures?
■ Staff over 60 or with underlying health concerns?
■ Enhanced cleaning protocols? (Can Extended Day re-open?)

● Assessing attendance data, student learning, other needs
○ Adjustments to curriculum in fall
○ Need for summer programming...What? For whom?



Operational and Financial Impacts

● Buildings are closed (systems shut down)
● Employees working remotely

○ Most continuing to perform job functions in a remote environment

○ In some cases, employees are completing online trainings and professional development

● Continuing to pay out-of-district tuitions
● Negotiating with bus/transportation companies
● Contracted services related to Special Education

○ Some modest short-term savings

○ Long term impact: Need for additional summer supports and potentially compensatory services 



Operational and Financial Impacts

● Questions about FY’21 and FY’22 budgets
○ Legislature is currently examining FY’21 revenue estimates to inform state budget

○ State budget will be delayed.

○ Westwood has done an admirable job preparing for a “rainy day.”

■ Prepared to stabilize budget if Chapter 70 falls short in the upcoming year

■ Carefully tracking the financial impact of the closure to assess needs above FY’20 

appropriation

● Any relief from the Federal Government?
○ CARES Act - $215M to MA….90% earmarked through Title I formula

○ “Stimulus 4?”



Operational and Financial Impacts

● Most urgent issue is employees and operating budget offsets that are paid 
through revenue from revolving accounts
○ Food Service

○ Extended Day

○ Building Use

○ Preschool


