WESTWOOD SCHOOL COMMITTEE
Westwood, Massachusetts

MEETING MINUTES
October 14, 2025

Attendance and Call to Order

The meeting was called to order at 6:32pm by Maya Plotkin. Also present were Dori Parmelee, JoAnna
French, Anthony Mullin and Amanda Phillips. Superintendent Timothy Piwowar, Assistant
Superintendent Caitlin Ahern and Director of Finance and Operations Lemma Jn-baptiste were present
on behalf of the district.

Alyssa Provazza recorded the minutes.
Superintendent’s Report

s of 2025 decisi n

Caroline Higgins, director of guidance at the high school, shared takeaways from the post-graduate plans
for the class of 2025. Ms. Higgins shared the top colleges that 2025 graduates are attending, as well as
trends around early action and early decision admissions. Committee members posed questions around
early decision, financial aid, and students taking gap years.

Curriculum/program reviews update

Assistant Superintendent Ahern shared updates on the curriculum reviews in progress for performing
arts and visual arts. Reviews for K-5 literacy and 9-12 guidance are launching this fall. Mr. Mullin and Ms.
Plotkin asked whether the district could look into trends among families using college counselors outside
of the guidance program.

Student travel update
Guidance counselor Ember Parker and WHS students recapped the travel-based learning program, which

launched with trips to Europe and Dominican Republic. Students felt the experiences were very
rewarding and gave them opportunities to get to know other students, serve communities and explore
cultures. WHS principal Amy Davenport explained the future vision for the travel program, including
potential ways to offset costs.

Summer capital projects
Ms. Jn-baptiste updated the Committee on facilities projects that occurred over the summer. Some of the

projects included: electric service and hot water boiler upgrades at Sheehan; a new dishwasher in the high
school which will help improve sustainability; roof work at Thurston and the high school; new seating in
the high school cafeteria; installation of the solar canopies in the high school parking lot.

1fi jal repor
Ms. Jn-baptiste stated that the operating budget will be more challenging this year, mainly due to (1) staff
turnover among support positions and (2) tuitions that have shifted from where the district budgeted
them. Ms. Jn-baptiste explained that at the end of the year, the district will work to balance funds across
the budget to ensure a consistent bottom line. There are currently 20 vacancies among ABAs and IAs in
the district. Professional positions experienced some churn as well. Mr. Mullin and Ms. Jn-baptiste
clarified that it is ideal to fill these positions to ensure the quality of education the district provides. Ms.
Plotkin noted that the large number of resignations at one time was an aberration.
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rter. TE
Mr. Piwowar shared the quarterly update from The Education Cooperative with the Committee.

Chair’s Update
Ms. Plotkin shared that the Committee will hold Office Hours the following week. In addition, several

public forums are coming up in October and November to present the facilities study and gather
feedback from the community. Committee members and Supt. Piwowar attended school PTOs to present
the facilities information and receive feedback in those formats as well.

Ms. Plotkin gave a final update on the Pine Hill building project now that the planning board closed out
the permit. The project exceeded expectations regarding LEED sustainability certification. As far as
project costs, the Town borrowed less than what was projected in 2021, meaning the project came in
under budget and on time. Mr. Mullin clarified that Pine Hill enrollment and capacity numbers show that
the building is being well filled.

Liaison Reports
Mr. Mullin shared that the Wellness Committee met and a new wellness policy will be forthcoming in the

next few months. The MetroWest Adolescent Health Survey is being launched in November for the
middle and high schools. The Committee will consider whether to present any of that data at a future
School Committee meeting.

Public Participation

Eileen Siegel of Alder Road raised concerns about the turnover in the special education program and the
opening in the preschool director role, asking that the district dig into reasons why staff turned over and
what can be done going forward.

Discussion Items

MCAS report
Supt. Piwowar and Assistant Supt. Ahern presented high-level trends in the district’'s MCAS results. Key

findings included overall high performance in most areas, strong student growth percentiles and
competitive performance compared to similar districts.

The district saw high performance across all grades for ELA results. For math, results were steady
year-over-year. Supt. Piwowar explained that for a given grade level, when there is a dip in achievement
year-over-year but a high growth percentile, it often means the trend is related to a particular cohort of
students. Science results showed that the district made gains in each grade, while the state level saw
declines. 2025 was the first time the Civics test was administered at scale, and the district saw lower
results than typically expected.

In the High Needs subgroup, performance was significantly lower than the aggregate. Supt. Piwowar
explained that it is difficult to compare the High Needs subgroup to similar groups at other districts
because the composition varies. An estimated 20-30% of students fall into this subgroup.
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One additional data point of note was that the high school chronic absenteeism rates dropped. Next, the
district will continue analyzing the results and triangulate with other data points, as well as determine
next steps for curriculum and instruction.

Ms. Phillips raised concerns about how effective it is to review MCAS results in this format, particularly
when it comes to comparing data to other districts. Ms. Phillips stated a concern that nearly 40% of
students at Pine Hill are not meeting expectations in math and ELA. Ms. Phillips highlighted the
importance of diving deeper into achievement gaps and following up on that data, in order to ensure that
needs can be addressed. Ms. Parmelee raised whether it is possible to track a given grade’s progress
year-over-year in each subject area in an easier way.

2026-2027 r
Supt. Piwowar showed the draft calendar for the 2026-2027 school year, which the Committee will vote
on at the next meeting. Early release days will be added in the spring.

Pr icy IKFE: T

Supt. Piwowar walked through the new policy, which addresses high school graduation requirements,
including the required coursework and demonstrated mastery of subjects. The Committee will waive the
third reading and vote after the second reading at the next meeting.

p ! revisi licy ECAF: Securi 1 schools. Second Readi

There was no further discussion of the proposed revision to policy ECAF.

Action Items
MOTION made by Anthony Mullin to approve the September 11 meeting minutes. Motion seconded by
JoAnna French.

Result: 5-0-0 (Approved)

MOTION made by Anthony Mullin to accept the Westwood Women’s Club scholarship. Motion
seconded by Dori Parmelee.

Result: 5-0-0 (Approved)

MOTION made by Dori Parmelee to waive the third reading and accept the revised policy ECAF as
proposed. Motion seconded by JoAnna French.

Result: 5-0-0 (Approved)

MOTION made by Anthony Mullin to appoint Superintendent Piwowar to the TEC Boards of Directors.
Motion seconded by JoAnna French.

Result: 5-0-0 (Approved)
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New Business

There was no new business.

Adjournment

MOTION made by Amanda Phillips to adjourn the meeting. Motion seconded by JoAnna French.

Result: 5-0-0 (Approved)

The meeting adjourned at 8:52pm.



