TO: School Committee

FROM: Tim Piwowar, Superintendent
DATE: November 14, 2025
RE: FY2027 Budget Timeline

In preparation for the development of the FY2027 Westwood Public Schools budget, we have
established the following timeline. This timeline will enable us to meet our goal of doing our
initial budget presentation at the January School Committee meeting, followed by our public
budget hearing and a School Committee budget vote at the February meeting.

Date

Action

November 7

FY27 budget planning templates shared with Principals and Cost Center
leaders

November 20

School Committee discussion about operating budget priorities

November 25

Admin Council discussion of budget priorities

December 1-5

Superintendent and Dir. of Finance and Operations meet with Principals
and Central Office

December 5

Cost center leaders submit final FY27 budget requests

December 9

Admin Council budget discussion

December 10

School Committee discussion about expenses and revenue

December 16

Admin Council budget discussion

January 6 Admin Council budget review

January 9 Budget Book delivered to School Committee members
January 15 Presentation of proposed budget to School Committee
February 5 Public Budget Hearing and School Committee Budget Vote




