TO: School Committee

FROM: Tim Piwowar, Superintendent
DATE: December 5, 2025
RE: Sheehan Principal Search Update

Earlier this fall, Kristen Evans announced to staff and families at Sheehan that she will be
retiring at the end of December. Kristen has meant so much to Sheehan and to the entire
community over her eighteen years in Westwood, and we are incredibly grateful for all that she
has given to the students, families, and staff at Sheehan during that time. She will be missed by
all of us, and we wish her a long, happy, and healthy retirement!

After the new year, we will start the process of conducting the search for the next principal of the
Sheehan School. It is important that in this process we engage multiple stakeholders, including
administrators, teachers, support staff, parents/guardians, students, and other community
members. Similar to other searches, we will assemble a search team to do initial screening and
interviews and identify finalist candidates, and then conduct site visits into the district before |
make a final decision. The tentative timeline for this process is below:

January 12: Release job posting and description

January 12: Send out invitation for applications for screening team

January 20: Deadline to express interest in screening team

January 23: Confirm screening team members and notify screening team applicants
Week of January 26: Kickoff meeting for screening team: anti bias training, process
review, and question review

February 2: Job posting closes

Week of February 9: Resume review with subgroup of screening team; invitation of first
round candidates to participate in interviews

Week of February 23: First round of interviews with screening team

Week of March 2: Finalist site visits and interviews

Week of March 9: Reference checking, offer, and contract negotiations

Week of March 16: Public announcement of new hire

The screening team will be responsible for initial resume review, identifying candidates for first
round interviews, and recommending finalist candidates for further interview. | anticipate that
the composition of the screening team will include representation from district-level and
building-level administrators, teachers, support staff, parents/guardians/caregivers, and the
School Committee.

Additional members of the community will have the opportunity to be involved in the search
process during the site visits held during the week of March 2.



Thank you, and | will be happy to answer any questions about the process at our meeting on
December 10.



