
TO:​ ​ School Committee 
 
FROM:​​ Tim Piwowar, Superintendent 
 
DATE:​ ​ November 14, 2025 
 
RE:​ ​ Superintendent’s Goals for 2025-2026 
___________________________________________________________________________ 
 
Below, please find my proposed goals for 2025-2026.  These goals were developed to align with 
both our district strategic plan and with feedback received during my previous evaluation cycle.  
They have been formulated consistent with the DESE guide for evaluating superintendents. 
 
 
#1 Professional Practice Goal: 
 
Implement an approach to communication that provides a consistent cadence of direct 
communication to families and the community about district actions and priorities. 
(Aligned with WPS Strategic Priority 4.1) 
 

Key Actions: 
●​ Send monthly written superintendent updates to families via School Messenger 
●​ Revive district social media presence with a regular pattern of posting  
●​ Hold quarterly coffees with the superintendent open to families and community 

members 
●​ Select new website vendor and prepare for transition in late spring/summer 2026 

 
Evidence of Implementation: 

●​ Engagement from families from monthly updates 
●​ Increased subscribers to district social media feeds 
●​ Attendance from families and community members at quarterly coffees 
●​ New website is operational by start of 2026-2027 school year 

 
 
#2 Student Learning Goal: 
 
Amplify student voice and increase student agency in the classroom through consistent 
district-wide implementation of the principles of Universal Design for Learning 
(Aligned with WPS Strategic Priorities 1.1 and 3.2) 
 

Key Actions: 
●​ Communicate expectations to staff about the district focus on Universal Design 

for Learning (UDL) and student agency 

https://www.westwood.k12.ma.us/userfiles/files/School%20Committee/2025-2026%20School%20Committee/WPS%20Strategy%20for%20District%20Improvement%20August%202025%20(1).pdf


●​ Deliver professional learning for staff on UDL through both district-based and 
school-based professional development opportunities 

●​ Use classroom walkthroughs with Admin Council to develop a unified 
understanding of student-centered classrooms and to identify best practices 
consistent with strong implementation of UDL 
 

Evidence of Implementation: 
●​ Opening Day address to staff focused on UDL 
●​ District professional development days focused on UDL with all staff keynote on 

December 1 
●​ Admin Council walkthroughs identify best practices in UDL in place across the 

district; those practices are shared with staff as exemplars 
 
 
#3 District Improvement Goal:  
 
Deepen the district use of data to inform instructional practices, resource and staffing 
allocations, and efficacy of district initiatives 
(Aligned with WPS Strategic Priority 4.3) 
 

Key Actions: 
●​ Create a district-wide data team that will have responsibility for analysis of 

district-wide data to identify areas of strength and opportunities for improvement 
●​ Utilize a variety of student data sources to inform resource and staffing 

allocations in the development of the FY2027 budget 
●​ Implement mCLASS universal screening tool in Grades K-5 to better inform both 

Tier 1 instructional practices and academic interventions 
●​ Implement, analyze, and share results from the MetroWest Adolescent Health 

Survey (MWAHS) to inform wellness and prevention programming in the district 
 

Evidence of Implementation: 
●​ District data team is created 
●​ FY2027 budget demonstrates an approach to allocation of resources and staffing 

based on student need, as informed by multiple data sources 
●​ mCLASS is implemented consistently across all schools K-5 and is used by 

classroom teachers and interventionists to inform instruction 
●​ MWAHS survey is implemented and analysis of results is shared publicly along 

with recommendations 
 
 
#4 District Improvement Goal:  
 
Engage the community to prioritize the focus of a Statement of Interest with the MSBA, and to 
build support for implementing identified recommendations from the district facilities plan. 



(Aligned with WPS Strategic Priority 4.4) 
 

Key Actions: 
●​ Present the results of the facilities study at public meetings and at community 

forums; gather feedback at these events 
●​ Provide regular communication to families and the broader community about 

progress on the district facilities plan 
●​ Support the School Committee in identifying the priority project for submitting a 

Statement of Interest (SOI) to the MSBA 
●​ Write the SOI for the identified project, and acquire approval from both the 

School Committee and Select Board; submit the SOI 
●​ Identify and secure funding for other priority capital projects 

 
Evidence of Implementation: 

●​ Feedback is collected at public presentations; School Committee identifies a 
priority project in December 2025 

●​ Statement of Interest for the identified project is approved locally and submitted 
to the MSBA in April 2026 

●​ Funding for other priority capital projects is identified and work is scheduled to 
begin in summer 2026 


