
 

MHPRUDQGXP RI AJUHHPHQW (MOA) EHWZHHQ WKH WHVWZRRG SFKRRO CRPPLWWHH  
DQG WKH WHVWZRRG THDFKHUV¶ AVVRFLDWLRQ (WTA) IRU 2020-2021 

 
This MemorandXm of Agreement is entered into this 27 th da\ of AXgXst, 2020, b\ and betZeen the WestZood 
School Committee and the WestZood Teachers¶ Association. This agreement ends JXne 30 th, 2021. 
 
Whereas, the dXl\ aXthori]ed representatiYes of the Committee and the Association haYe met and bargained 
in good faith, 
 
NoZ, therefore, in consideration of mXtXal coYenants and promises, the Parties agree as folloZs: 
 
PREAMBLE: 
 

1. Unless e[plicitl\ oXtlined beloZ, all proYisions of the cXrrent CollectiYe Bargaining Agreement betZeen 
the WestZood School Committee and the WestZood Teachers¶ Association shall remain in fXll force 
and effect. 

 
2. The WTA and WestZood School Committee agree to meet on Sept. 18 th, Oct. 2 nd, Oct. 23 rd, NoY. 6 th, 

and NoY. 20 th for the pXrpose of eYalXating the efficac\ of the MOA and making related proposals for 
modifications. Beginning in December the parties Zill meet monthl\ for this pXrpose. In addition, in the 
eYent of a change in an\ federal or state gXidance or significant change in health metrics, the parties 
agree to meet and negotiate in an e[pedited manner Xpon reqXest of either part\.  

 
3. The WTA sXpports the legal & ethical obligation to proYide Special EdXcation to the stXdents of 

WestZood. In an effort to manage the impact of Zorkload for special edXcation staff WTA members for 
the 2020- 2021 school \ear onl\, the district Zill take the folloZing steps aligned Zith special edXcation 
regXlations, timelines and prioriti]ation gXidance: 

 
Ɣ Create a list of knoZn oXtstanding special edXcation eYalXations dXring the period of closXre 

in Spring 2020 
 

Ɣ Offer WTA member staff assigned to Zork Zith the stXdent the opportXnit\ to eYalXate the 
stXdent as additional Zork oXtside of school hoXrs 

 
Ɣ Offer WTA member staff Zith appropriate credential (bXt Zho might be from another 

school/leYel) opportXnit\ to eYalXate the stXdent as additional Zork oXtside of school 
hoXrs 

 
Ɣ PXrchase oXtside eYalXations from independent Yendors for remaining stXdents 

 
EYalXations completed b\ WTA members Zill be paid at the member¶s hoXrl\ rate for a package of ten                  
to tZelYe hoXrs to eYalXate the stXdent and Zrite the report. Staff Zill be made aYailable to attend IEP                   
meetings to present their report dXring the Zork da\. 

 
4. The term School CommXnit\ shall be defined as: StXdents, Emplo\ees, Parents/GXardians of 

StXdents, and Yisitors. 
 
A..HEALTH & SAFETY  
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The WeVWZood TeacheUV¶ AVVociaWion WoS SUioUiW\ iV Whe healWh and VafeW\ of all.  
To enVXUe a cXlWXUe of VafeW\: 
 

1. The district protocols Zill align Zith CDC, the Mass Department of Health, and DESE recommendations 
to ensXre the greatest possible safet\. Before classes start, the district Zill proYide training to ensXre all 
staff members folloZ the WestZood health and safet\ protocols. The district agrees to the 6 foot 
distancing gXidelines in creating Zorking/learning spaces. It is Xnderstood that members Zorking Zith 
YarioXs stXdent popXlations ma\ need to be in closer contact Zith particXlar stXdents. 

 
2. The District Zill acknoZledge and alloZ to the e[tent possible, a remote teaching assignment as a 

Reasonable Accommodation according to the ADA for members Zith medicall\ docXmented health 
conditions that prohibit them from being in the bXilding. This Zill inclXde members Zho reside Zith 
medicall\ docXmented compromised indiYidXals. 

 
3. All members of the School CommXnit\ mXst adhere to the  School Committee¶s polic\ regarding 

masks and face coYerings. 
 

4. Mask/Bathroom Breaks for Members: At the elementar\ leYel, mask/bathroom breaks Zill happen for 
members dXring the 15 or 30 minXte specialist blocks. Principals shoXld schedXle these specialist 
blocks keeping in mind indiYidXal classroom schedXles, and aYoiding a classroom teacher Zorking for 
e[tended periods ZithoXt a break. 
 

5. The District¶s CoYid HealWh and SafeW\ Team¶V responsibilities inclXde making sXre that the health 
and safet\ protocols (Fall 2020 ComprehensiYe Reopening Plan  and the District Polic\ Handbook for 
2020-2021 ) are being implemented. Classrooms that haYe not met the gXidelines as a safe area 
shall not be Xsed. In addition to the regXlar after school cleaning, staff restrooms Zill also be cleaned 
midda\ in all bXildings. 

 
6. The COVID-19 Monitoring and Response Team in collaboration Zith bXilding leadership Zill be 

responsible for monitoring the implementation of health and safet\ protocols. If there is a health and 
safet\ concern, the member(s) Zill sXbmit the appropriate form, Zhich Zill aXtomaticall\ notif\ the 
COVID-19 team, the appropriate bXilding administrator, and the WTA President to docXment the 
concern. If the member is not able to remed\ the concern themselYes, the bXilding administrator Zill 
take appropriate action to address the sitXation in consXltation Zith the COVID-19 team. If the member 
is concerned that the issXe has not been effectiYel\ addressed in a reasonable amoXnt of time or 
represents a pattern, the member or their WTA representatiYe shoXld contact the SXperintendent¶s 
office. 

 
7. All rooms shall be eqXipped Zith a maintenance cleaning log that Zill contain the time, date and                 

person Zho cleaned the room. Cleaning protocols Zill be folloZed as oXtlined in the Operations               
ManXal  for the 2020-2021 school \ear. 

 
8. The district Zill maintain a log that lists each WPS Zorking space . The log Zill describe in detail the 

HVAC eqXipment and/or mechanical items that are foXnd in said space related to maintaining a 
health\ enYironment. 

 
9. The head of the CoYid HealWh and SafeW\ Team (RN) Zill proYide the WTA President Zith all releYant 

reports and Xpdates proYided to the administration (e[clXding an\ identif\ing or confidential medical 
information). 
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10. All meetings: parent/teacher conferences, IEP meetings, etc. (bXilding & district Zide) Zill happen 

YirtXall\. The e[ception to this item is that SPED Directors Zill be aYailable to host IEP meetings Zhen 
the parent or gXardian reqXests an in-person meeting. 

 
11. CXrricXlXm Nights Zill be held YirtXall\ this \ear. The t\pe of online session Zill be consistent b\ grade 

leYel and department. 
 

12. Each bXilding Zill haYe a permanent bXilding sXbstitXte Zho Zill be deplo\ed to coYer classes. If the 
nXmber of member absences e[ceeds the bXilding sXbstitXte¶s capacit\, then the District Zill Xse 
elementar\ specialists and secondar\ teachers to coYer absences. The WTA finds this e[tremel\ 
problematic. The district is committed to seeking oXt other means for additional absences. Members 
Zill not be reqXired to teach additional coXrses to coYer teaching gaps created b\ a member Zho 
leaYes the district or is oXt for an e[tended absence. 

 
13. All members Zill haYe an appropriate sociall\ distanced space for lXnch. 

 
14. Each school Zill ensXre a distancing plan for stXdents Zith clear protocols for school arriYal 

and dismissal, moYing safel\ betZeen classes, and taking oXtdoor mask breaks. 
 

15. WheneYer possible, all optional mask and snack breaks for stXdents Zill take place oXtside the 
bXilding. 

 
16. Members, especiall\ those Zho Zork Zith oXr sXbstantiall\ compromised stXdents, Zill be proYided 

KN95 masks and all the PPE necessar\ to haYe close contact Zith stXdents. The items aYailable for 
staff members can be foXnd in the DESE gXide, referenced in the District Polic\ Handbook for 
2020-2021 . 

 
17. The District Polic\ Handbook for 2020-2021  Zill oXtline in detail the appropriate protocol for all School 

CommXnit\ Members Zho haYe traYeled to high risk areas. 
 

18. The District Zill reqXest that its HVAC consXltant proYide a detailed  Zritten sXmmar\ of the WPS¶s 
adherence to DESE¶s Yentilation and HVAC s\stem¶s gXidance. The detailed Zritten sXmmar\ Zill be 
proYided to the WTA. 

 
In addiWion Wo enVXUing a Vafe enYiUonmenW, Whe folloZing iWemV Zill VXSSoUW oXU membeUV in WheVe YeU\ 
XnceUWain WimeV. 
 
B. SICK DAYS & LEAVES 
 

1. An\ members asked to self-isolate b\ the WestZood PXblic Schools or the WestZood PXblic Health 
Department dXe to a COVID-19 incident Zill receiYe their regXlar pa\checks, and NOT be charged 
sick da\s from their personal sick da\ accoXnt. Members Zho are not sick ma\ teach remotel\ dXring 
this  period. 

 
2. All members Zill receiYe an additional 5 da\s of sick time each semester for the 2020-2021 \ear. 

These da\s Zill NOT roll oYer be\ond the 2020-2021 school \ear. First semester da\s Zill not roll into 
the second semester. 
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3. Article XIX LeaYes of Absence, Section 3 sXbsection a, iY. - Parental LeaYes of Absence (page 50) Zill 
be sXspended for the dXration of the MOA. 
 

4. LeaYes of absence Zill be aYailable for Professional StatXs members and non-PTS members. 
 

5. The District Leadership Team commits to asking the WestZood Healthcare ReYieZ Committee to             
Xse the Health Mitigation fXnd to help defra\ the cost of health insXrance for members Zho had to                  
take an Xnpaid leaYe for 2020-2021 dXe to medical concerns. 

 
C. EVALUATION & PROFESSIONAL DEVELOPMENT 
 
The Sandemic haV cUeaWed an XnSUecedenWed Wime foU VchoolV. We XndeUVWand WhaW membeUV and 
eYalXaWoUV do noW haYe diUecW e[SeUience Weaching UemoWel\, oU in a h\bUid ViWXaWion. TheUefoUe, Ze Vee 
eYalXaWion foU Whe 2020-2021 \eaU aV an oSSoUWXniW\ foU in-deSWh diVcXVVionV and UeflecWionV on leaUning. We 
Zelcome adminiVWUaWoUV inWo oXU ³claVVUoomV,´ ZiWh Whe XndeUVWanding WhaW WheVe claVVUoomV Zill noW look like 
claVVUoomV befoUe Whe Sandemic. 

 
1. FolloZing a classroom Yisit, eYalXators Zill contact the member Zithin 48 hoXrs to discXss and reflect 

on the learning. The district Zill proYide ongoing technical sXpport, and opportXnities for colleagXes to 
engage in sXccessfXl learning practices/strategies. 

 
2. There are XniqXe circXmstances of the 2020-2021 school \ear as it relates to a member¶s eYalXation. If 

an eYalXator is concerned aboXt a member¶s performance this \ear, and thinks the member Zill not 
make the JXne proficient benchmarks, the member mXst be notified on or before FebrXar\ 1st, 2021. 
The goal of the district Zill be to proYide all the necessar\ training and sXpport to ensXre all members 
make the proficient rating. 

 
3. The WPS acknoZledges that for the pXrpose of the eYalXation s\stem, obserYational data is 

collected directl\ b\ eYalXators. If parents/gXardians contact administrators Zith a serioXs complaint 
aboXt a member, the procedXre oXtlined in Article XXIII, 5 Zill be folloZed. 

 
4. Members Zho Zere on an ImproYement Plan prior to March, 2020 Zill remain on the ImproYement 

Plan for 2020-2021. Members and eYalXators are encoXraged to discXss groZth opportXnities related 
to the goals oXtlined in the ImproYement Plan. Members ma\ be able to demonstrate groZth to satisf\ 
the reqXirements of the ImproYement Plan dXring the 2020-2021 school \ear. If a member does not 
satisf\ the reqXirements of their improYement plan dXring the 2020-2021 school \ear, the\ Zill start the 
2021-2022 school \ear on the same improYement plan. FailXre to satisf\ an improYement plan Zill not 
be groXnds for termination dXring the 2020-2021 School Year. 

 
5. All staff meetings and PD sessions Zill take place on Wednesda\s. Staff meetings Zill be held on the 

first Wednesda\ of the month. The\ Zill begin after s\nchronoXs learning time conclXdes and 
teachers haYe the opportXnit\ to haYe a 30 minXte lXnch break. Staff meetings Zill rXn for no more 
than 1 hoXr. Professional deYelopment and collaboration sessions Zill be held on one or tZo 
remaining Wednesda\s each month. The time for PD sessions Zill be 1:00-3:00 for PreK, K-5, and 
ThXrston, and 1:35-2:55 for High School. 

 
6. Professional deYelopment for the 2020-2021 school \ear Zill be focXsed on sXpporting teaching and 

learning dXring the pandemic, Zith a significant emphasis on eqXit\ and cXltXrall\ responsiYe 
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practices. WheneYer possible, professional deYelopment Zill be differentiated and proYide edXcators 
Zith opportXnities for choice. 

 
7. With the redXction in the nXmber of aYailable PD coXrses, members Zill be able to fXlfill the lane 

change reqXirements Xsing online coXrses, sXbject to the contractXal approYal process. Article III sec 
3a (page 9) Zill be ZaiYed for the dXration of the MOA (The reqXirement that nine (9) credits come from 
WestZood PD coXrses.) 
 

8. Professional/LicensXre responsibilities: The District shall take all steps Zithin its poZer, inclXding 
reqXesting ZaiYers, to e[tend timelines for adYancing or reneZing cXrrent licenses based on barriers to 
edXcators¶ abilit\ to earn PDPs, take or pass MTELs, and meet other coXrseZork or program 
reqXirements. This langXage shall be constrXed as the parties¶ intent to keep cXrrent emplo\ees 
licensed and emplo\ed Zith the District. 

 
D. FULL REMOTE LEARNING 
 

1. All members Zill haYe a 45-minXte Xnassigned, XninterrXpted, prep time eYer\ da\, as Zell as a 
30 minXte Xnassigned, XninterrXpted, lXnch. This inclXdes ALL SPED personnel. 

 
2. There Zill be no recording, photographing or screenshotting of an\ online teaching. The district Zill 

create a polic\ gXide for families Zith clear e[pectations in this regard. Families Zill be reqXired to sign 
and retXrn the polic\ gXidelines BEFORE school begins. An\ Yiolations of this polic\ shall be folloZed 
b\ a phone call from the bXilding principal to remind the famil\ of the school¶s e[pectations. 

 
3. In consXltation Zith their sXperYisor, members Zill haYe the option to Zork from home or from a Zork                  

space in the WPS, Zith the e[ception of members Zho Zork Zith high needs stXdents Zho ma\ need                  
to be serYed in-person. The Zork space ma\ or ma\ not be in the member¶s school bXilding as the                   
district ma\ choose to close certain bXildings Zhile in the fXll\ remote model. 

 
4. In the fXll\ remote model, members Zill adhere to the dail\ schedXle articXlated in the district¶s Fall 

Reopening Plan. 
 
E. HYBRID LEARNING 
 

1. All members Zill haYe a 45-minXte Xnassigned, XninterrXpted, prep time eYer\ da\, as Zell as a 
30 minXte Xnassigned, XninterrXpted, lXnch. This inclXdes ALL SPED personnel. 

 
2. The District is asking elementar\ members (not classroom teachers) to coYer elementar\ lXnches. 

The WTA finds this e[tremel\ problematic. HoZeYer, elementar\ specialists ma\ be Xtili]ed to 
proYide lXnch coYerage.  

 
3. There Zill be no recording, photographing or screenshotting of an\ online teaching. The district Zill 

create a polic\ gXide for families Zith clear e[pectations in this regard. Families Zill be reqXired to sign 
and retXrn the polic\ gXidelines BEFORE school begins. An\ Yiolations of this polic\ shall be folloZed 
b\ a phone call from the bXilding principal to remind the famil\ of the school¶s e[pectations. 

 
4. In the h\brid model, teachers are strongl\ encoXraged to inclXde the at-home stXdents as mXch as 

possible in s\nchronoXs instrXction, Xsing a Yariet\ of strategies to do so. District PD Zill be heaYil\ 
focXsed on appropriate Za\s to inclXde stXdents Zho are accessing remotel\. 
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5. On in-person da\s folloZing the dismissal of stXdents, members Zill be aYailable in all bXildings for 30 

minXtes. After the 30 minXtes, all members ma\ choose to leaYe the facilit\ and continXe their prep 
time at home. 

 
6. In the h\brid model, members (Zith the e[ception of the 5 da\ preschool) Zill Zork from home on 

remote Wednesda\s. Members Zill adhere to the dail\ schedXle articXlated in the District¶s Fall 
Reopening Plan. 

 
F. SCOPE & MISCELLANEOUS 
 

1. As the school \ear for stXdents has been redXced to a minimXm of 170 da\s, there remain in the Zork 
calendar 14 additional da\s for members. Eight of those da\s Zill be Xsed before school begins for PD 
and other important items to prepare for the opening of school. Three of the remaining da\s Zill be 
Xsed for embedded PD betZeen October 1 and Ma\ 28 of the 2020-2021 school \ear. The NoYember 
Election Da\ has alread\ been chosen as one of the remote embedded PD da\s. One da\ Zill be Xsed 
at the close of school to pack Xp classrooms for sXmmer cleaning. TZo da\s Zill be considered 
³Zorked´ in recognition of the coXntless hoXrs members haYe pXt in before AXgXst 31 to prepare for 
the 2020-2021 school \ear. 

 
2. Members Zill be able to Zear protectiYe clothing, inclXding face coYerings. 

 
3. For members Zho haYe been reassigned, these agreements are in effect onl\ for the 2020-2021 

school \ear. AdeqXate professional sXpport (ie: PD, training, mentor) Zill be giYen for members Zho 
are reassigned to ensXre sXccess for all. 

 
4. The Administration agrees to retXrn members reassigned dXring the 2020-2021 school \ear to their 

2019-2020 position, barring financial constraints, enrollment issXes, or other Xnforeseen 
circXmstances. 

 
See aWWached Sage foU PhaVe-in Model foU Whe oSening of Vchool 2020-2021.  
 
The PaUWieV agUee WhaW VignaWXUeV b\ elecWUonic VignaWXUe aUe acceSWable oUiginalV. 
 
Signed b\ the dXl\ aXthori]ed bargaining representatiYe on the dates set forth beloZ: 
 
 
 
____________________________________ ____________________________________ 
PaXl Grenham, President Carol LeZis, Chair 
WestZood Teachers¶ Association WestZood School Committee 
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PhaVe-LQ MRdeO fRU Whe OSeQLQg Rf SchRRO 2020-2021 

 

September 14 PreK, K, 1, 2, 3, 6, 9, 12, & all high needs 
 
* Grades K, 1, 2 & 3 Zill receiYe the sXpport of an e[tra adXlt in 
each classroom, as mXch as possible, for the first tZo Zeeks of 
school. 
 
(Grades 4, 5 ,7, 8, 10, and 11 - remote) 

September 21 4, 7, 11 
 
(Grades 5, 8, and 10 - remote) 

September 28 5, 8, 10 
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