Meeting 1/8/19: Board with Mike and Matt:

1. Parent feedback on PTO involvement:
e want to be involved, but not too involved, but want to have community, but spent from
elementary school
e wanting to know their kids’ friends parents, that needs to be organized on a personal
level, not a PTO level
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. Newsletter:
e link to website and mention the daily updates
e mix up the formatting of consistent content
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. Teacher Appreciation:
e teacher lunch Friday May 10, if doing two will add Monday May 6

4. Semi Formal
e tentatively Saturday June 15
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. Funding ideas:
e staff meeting Thursday
using Mike as conduit
bridgeway consulting group as speaker?
equipment?
standing desks?
kudos prizes
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. after school programming:
e limited to Tuesday/ Thursday if staff are to run
e rec program involved?
e outside vendors?
e short Wednesdays
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. Aggression reduction/anti-bullying and anti cyberbullying training
e coming for 7th and 8th in March

8. Awards
e kudos for individual students on Fridays through Matt for going above and beyond the
core values
e grade/team award for each value and then an overall for someone who goes above and
beyond on all
flexible on tangible Awards, design a t shirt to go with dogs
8th grade recognition/ step up/community building



9. Mission statement:
e core values link
e PTO mission linked to Thurston mission

10. Pine street inn community service
e with CASE teacher
e sign ups



