
To: School Committee 
 
From: Emily Parks, Superintendent 
 
Date: February 7, 2020 
 
Subj.: Considerations about Potential School Consolidation 
 

 
 
Attached please find data to consider regarding potential school consolidation. 



The scatterplot below represents elementary schools by size (i.e. student enrollment) in 15 area districts 
plus Westwood.   Where would you guess the 5 points representing Westwood’s elementary schools fall 
on this chart?
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All of the schools in the lowest quartile are in Westwood, Dedham, and Norwood.
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*In cases where an elementary school includes preschool classrooms, the PreK students are 
included in the enrollment figure.



*In cases where an elementary school includes preschool classrooms, the PreK students are 
included in the enrollment figure.



Grade #
Sts

Option 
1

Option
2

K 25 K: 17
K/1: 16
1:  19

K: 17
K/1: 16
1:  191 27

2 25 25* 25*

3 27 27* 14, 13

4 33 16, 17 16, 17

5 41 20, 21 20, 21

9 
sections
(+2 IA)*

10 
sections
(+1 IA)*

Deerfield

Grade #
Sts

Option
1

Option
2

K 34 17, 17 K: 22
K/1:22
1: 201 30 15, 15

2 46 23, 23 15, 15, 16

3 45 22, 23 22, 23

4 32 16, 16 16, 16

5 34 17, 17 17, 17

12 
sections

12 
sections

Hanlon



Deerfield/Hanlon

Grade #
Sts

K 59 20, 20, 19

1 57 19, 19, 19

2 71 17, 18, 18, 18

3 71 17, 18, 18, 18

4 64 21, 21, 22

5 75 18, 19, 19, 19

397 21 sections



Grade #
Sts

K 46 15, 15, 16

1 40 20, 20

2 57 19, 19, 19

3 41 20, 21

4 46 15, 15, 16

5 56 18, 19, 19

286 16 
sections

Sheehan

Grade #
Sts

Option
1

Option
2

K 34 17, 17 K: 22
K/1:22
1: 201 30 15, 15

2 46 23, 23 15, 15, 16

3 45 22, 23 22, 23

4 32 16, 16 16, 16

5 34 17, 17 17, 17

221 12 
sections

12 
sections

Hanlon



Grade #
Sts

Option 1 Option 2

K 80 16, 16, 16, 16, 16 20, 20, 20, 20

1 70 17, 17, 18, 18 17, 17, 18, 18

2 103 20, 20, 21, 21, 21 20, 20, 21, 21, 21

3 86 17, 17, 17, 17, 18 21, 21, 22, 22

4 78 19, 19, 20, 20 19, 19, 20, 20

5 90 18, 18, 18, 18, 18 22, 22, 23, 23

507 28 sections 25 sections

Consolidated School:



Capital Budget Impacts:

Consolidation of two schools leads to immediate and significant cost avoidance because the 
maintenance on our oldest buildings will be expensive in the coming years. 

Examples of projects within the next year at Deerfield and Sheehan:

- 35K boiler replacement
- 12K in doors and fence repair

Examples of projects within the next 5-7 years at Deerfield and Sheehan: 

- HVAC replacements or repairs, exceeding 400K
- Electrical panel, 100K
- Cafeteria floor, 30K
- Roof work in stages, at $200 to $550K in each stage



Operating Budget Impacts:

Consolidation of two schools would have a positive, long-term impact on the non-salary operating 
budget, specifically in two areas:

- We will get more for our utility dollars. Our oldest buildings are inefficient from a water and 
energy standpoint. A consolidation takes two buildings quickly offline, reducing waste and 
improving comfort.

- Maintaining 4 buildings vs. 5 buildings is expected to be less costly in the area of service 
and maintenance plans. For example, fewer HVAC systems. 


