Superintendent-Led Q&A: Facilities Study Discussion		September 30, 2025
Note: Full study presentation to be shared separately as a slide deck.

1. Modular Classrooms
Q: How are the modulars defined? What would they look like?
· Modulars are semi-permanent, single-story structures.
· Intended as temporary solutions, but often used long-term due to space constraints.
· Typically include 2–4 classrooms per unit.
Q: What would trigger the use of modulars?
· Decision is based on whether there are insufficient classrooms to operate as a school.
· Undesirable solutions like moving Art/Music to carts could be early indicators.

2. Decision-Making Process
Q: Who decides which facility project is submitted to the state (MSBA)?
· School Committee is the decision-maker.
· Decision date: December 10
· The vote will determine which school project is prioritized.

3. Enrollment & Capacity
Q: Where do enrollment projections come from?
· Contracted architectural firm analyzes:
· Current attendance zones
· Economic trends
· Housing growth, etc.
Q: Is Sheehan aligned with past MSBA projections (e.g. during Pine Hill study)?
· Yes, current numbers are aligned.
Q: Is this more about capacity or facility condition?
· Both.
· Sheehan is currently under capacity (283 students).
· For the first time, they have a classroom dedicated to technology.

4. ADA & Accessibility
Q: What about ADA compliance?
· Concern raised about lack of wheelchair accessibility.
· If project exceeds 30% renovation, ADA compliance is legally required.

5. Alternative Site Considerations
Q: Could the middle school go on the Sheehan site?
· No – the site doesn't meet parking and field requirements for a middle school.
Q: What about using the Deerfield site?
· Town is conducting a master study.
· More suitable for municipal use than a school.

6. Timeline & Community Engagement
Public Forums (Townwide)
1. Friday, October 17 at 9:30 AM – Town Library
2. Wednesday, October 29 at 6:30 PM – Zoom Webinar (No registration required)
3. Monday, November 10 at 6:30 PM – Town Library
Q: Will forum content be the same?
· Core content will stay consistent, but
· Questions and discussions may evolve.
· The team will adjust based on community input.

7. Specific Schools and Projects
Q: If we close Sheehan and build a new Thurston, do we also need a new MJ?
· No.
· MJ has issues (e.g., no AC on 2nd floor) but
· Has had significant updates (e.g., prior renovations).
· Like MJ, Downey and the HS also need updates – e.g., HS roof currently being worked on.

8. Educational Philosophy & Grade Configuration
Q: K–5 vs. 5–8 models — what does research support?
· No clear “best” model found in research.
· What matters most:
· Quality of space
· Classroom access
· Flexibility for learning and breakout space
· Any grade configuration change (e.g., 5–8 model) would require:
· Extensive community input
· Multiple feedback opportunities

9. If the Project Isn’t Approved
Q: What’s the contingency plan if the proposal isn’t approved?
· Can reapply through MSBA – possibly shave off a year if done independently
· Ongoing maintenance will continue regardless of MSBA outcome
· Example: New electrical panel installed at Sheehan last year
· Core building needs will still be addressed as part of standard operations

10. Engaging Young Families
Q: How do we reach families with preschool-aged children (ages 0–3)?
· Mostly through word of mouth
· Comment from parent: Strong recommendation to intentionally reach out to this group for input and awareness

11. Town Vote & MSBA Process
Q: Why is the town vote so far down the line in the process?
· MSBA process requires one unified project vote.
· Cannot present multiple options (e.g., Sheehan or Thurston)
· Superintendent’s Role: Facilitate community input — final decision lies with town and school committee
· Difference noted: A survey is not a vote

12. Project Scope and Communication
Q: Can aspects of the timeline happen earlier to make an impact?
· Not really, due to:
· Public funding requirements
· MA state laws for public construction
· Must have town approval before any design work begins
Q: Can we focus communications on essentials (teachers, not bells & whistles)?
· Yes – this is a guiding principle in both messaging and planning

13. State Support & Previous Success
Q: Is there concern about being denied MSBA support after Pine Hill approval?
· No.
· MSBA prefers funding projects that will be completed
· Success with Pine Hill works in the town’s favor
· Number of statewide submissions is down, which improves chances

14. Short-Term Impact & Security
Q: How can we influence or support short-term building needs?
· Attend School Committee Meetings:
· October: Discussion of ongoing needs
· January: Budget & Capital Projects presented
· Security Concerns:
· District had a security audit in 2022–23
· Superintendent has a security contact who can be reached for details
· Security projects include:
· Base Capital Projects (e.g., HVAC, roofs)
· Separate Town Meeting approval for major projects
· All registered voters can vote at Town Meeting
Q: What security protocols exist at Sheehan (e.g., active shooter, single entry)?
· Classrooms have locks from the inside
· Superintendent attended emergency response planning session with police/fire/town
· Superintendent and Steve Cronin available for 1-on-1 safety discussions
