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Why are we presenting this tonight?
•
•

I am trying to simplify the budget process for the
community
On January 11, I will present the Superintendent’s
recommended budget to the School Committee.
– That will be one number, which will include both Level
Services plus new or restorative budget items
– By presenting the level service figures now, I am hopeful
that we can focus on what changes or improvements to the
system we are proposing
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FY’08 Level Service Budget
Final FY’07 Budget:
$27,211,294
FY’08 Level Services Budget: $28,593,621
Dollar Increase:
$1,382,327
Percent Increase:
5.08%

• What do we consider a Level Service budget?
– A level-service budget is defined as a budget of the same
amount as the previous year plus cost increases for
known contracts or obligations (e.g. salaries, special
education, transportation, utilities, enrollment.)
– Or, generally, what do we need to maintain the same level
of service next year, that we have today?
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Level Service-What’s Included?
– Contractual obligations or adjustments to fixed
costs
• Salary Increases
– Steps and negotiated settlements

• Updated projections for fuel and electricity
• Adjustments to SPED Out-of-District tuitions and
transportation
• Adjustment for new transportation contract
– FY’08 is Year 1 of new contract

• NEASC site visit costs: $26,000
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Level Service-What’s Included? (cont’d)
– Enrollment/Staffing
• Sheehan Grade 5 Teacher: Two grade fives graduating,
three incoming Kindergartens
– Class size of 62 would result in two classes of 31: That is not level service

• Restoration of 1.0 FTE Custodian at High School
– Significant increase to space including Pre-School area, gymnasium, locker
rooms, fitness center, pool access areas, outdoor concession stand, outdoor
bleachers, outdoor track area
– Not able to clean areas now without using overtime

• One additional bus
– Similar to the enrollment pressures in the classroom, we have several buses
that will be over-capacity. We do not have enough buses to transport the
number of expected riders in FY’08
– Also a significant safety concern

– Adjustments to Offsets (lower amount for FY’08 due to
decreased revenue)
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Level Service is Not Adequate
– As reported in the State of the District presentation (view it at
www.westwood.k12.ma.us), the level of service we have in Westwood
today is not adequate. It leaves us with:
• High class sizes district-wide
– Higher next year due to increasing enrollment

• Limited Art, Music, and PE at Elementary level
– D.E.A.R. time would remain

• Limited course offerings at the Thurston MS
– Including study halls for Grades 7 & 8

• Limited course offerings at Westwood High School
– Reduced number of AP classes available
– Impact on college admission process: Principal’s letter explains why
students didn’t take a particular course
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Level Service is Not Adequate (cont’d)
– As reported in the State of the District presentation (view it at
www.westwood.k12.ma.us), the level of service we have in Westwood
today is not adequate. It leaves us with:
• A different SPED service delivery model at Thurston MS
– Less inclusion, more pull out; precipitated by budget cuts

• The need for math support at the elementary level
– Data-driven need

• High User Fees
– $1 million of fees built into the budget
– Shifted the burden to fund public education from Town to students

• A staff turnover offset of $180,00
– Need to “make up” this amount in the hiring process
– Compromises our ability to recruit the best candidates
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Impact of Town contribution on the School Budget
• Regardless of whether or not we have an override, at this
time it appears we have a funding gap of approximately
$800k.
Increase needed for Level Services Budget:
Less Town contribution:
Funding Gap:

$1,400,000
(600,000)
$800,000

• What does this mean?:
– If we do not have a successful override, and the Town does not raise its
contribution, we would need to cut $800,000 from the level services
budget. This would lead to draconian cuts.
– Even if we do have a successful override, and the Town does not raise its
contribution, a portion of the override would be used to simply maintain
what we have today.
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What could change?
• It is very early in the budget process for both the school
and town
– Variables such as local revenue, state aid, health insurance premiums,
etc. could significantly change the overall budget picture

• Last year at this time we were in a similar, if not worse,
position.
– Initial town projections had approximately $400k committed to schools

• Reason for optimism?
– After all the hard work on both the Town and school side, the School
Department actually received over $1.2 million for its operating budget,
as well as an additional $340k for Middle School roof repair (above the
regular capital budget)
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Looking Ahead
• We are in the process of reviewing the budget requests with the
Administrative Council.
• Although we are only in the preliminary stages of prioritization,
you can expect that my recommended budget will place a strong
focus on:
–
–
–
–
–
–
–
–
–

Class Sizes at all levels
Program restoration at all levels
Elementary Math support
Attention to specialty areas at all levels: Art, Music, PE, Library and
Technology
Special Education at all levels
Course offerings at the High School
Restoration of supply and material budgets (including Library books)
Restoration of Maintenance budget
Rollback of User Fees (not elimination)

• Can’t forget the Capital budget
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Next Steps
• Budget Calendar:
– January 11: Budget Presentation
– January 18: School Committee budget deliberation
– January 20: Saturday Forum

• Continue to focus on educating the community about the school
department
– Av Green’s presentation on class size tonight is one example

• Continue to listen to the public about what type of school system
they want in Westwood
– History is a good barometer – a first-class school system appears to be a
priority

• Committed to leaving no question unanswered
• Encourage everyone to get involved
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