WESTWOOD PUBLIC SCHOOLS
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JOHN J. ANTONUCCI
Superintendent of Schools

January 21, 2009
Dear Parent,
On behalf of the Westwood Public Schools, I welcome you and your child to
Kindergarten this coming September. I am confident your experience will be nothing
short of exceptional. This letter is to inform you of anticipated changes to the
Kindergarten model for the 2009-2010 school year, and to provide you the opportunity to
ask questions or give feedback. I hope you find the following information helpful.

WHAT IS THE RECOMMENDED CHANGE?
Current Kindergarten Model:
Students have the option of participating in our current “full day” program, which
consists of a 4 hour, 45 minute-long school day. In addition, every other Wednesday
students stay for the entire elementary day, which is 6 hours, 20 minutes long.
Proposed Kindergarten Model:
I am excited to recommend a more comprehensive full day model. In my proposal,
Kindergarten students would follow the normal elementary schedule on Monday,
Tuesday, Thursday and Friday. Every Wednesday would be a half-day.

WHAT IS THE RATIONALE FOR CHANGING OUR CURRENT MODEL?
Our goal is to enhance our students’ educational experience by creating a program that
offers:
•

More time on learning

•

A comfortable pace for students to meet learning standards

•

Time to revisit difficult and/or engaging aspects of the curriculum

•

More time for small group and individual work

•

More time for enrichment activities

•

The opportunity for kindergarten students to be more consistent members of the
school community
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I HAD NOT HEARD OF THIS UNTIL NOW – WHAT WAS THE PROCESS THAT
LED TO THE RECOMMENDATION?
I recognize that despite our best efforts to provide frequent and timely school-to-home
communication, some parents are asking this question. However, it is important to know
that the Kindergarten review process has been extensive, comprehensive and inclusive,
and this decision is the culmination of almost four years of work. Please note the
following:
•

In April 2005, the Westwood Public Schools created the Kindergarten Study
Committee, which reported its findings to the School Committee in March 2006.

•

We pursued, and eventually received, Kindergarten Grant funding from the
Massachusetts Department of Education in February 2007. The grant funding was
available only to communities that committed to implement a full day Kindergarten
model (note: our current model by definition is not full day). The grant was
discussed and accepted by the School Committee at a public meeting.

•

Due to the grant requirements that aligned with our desire to enhance our full day
model, we undertook a comprehensive and collaborative program review beginning
in February 2007.

•

A requirement of the grant was the
Committee, which is comprised of
directors, teachers, and administrators.
met regularly. A primary focus of the
day Kindergarten models.

•

In addition to the Kindergarten Committee, the topic of full day Kindergarten has
been discussed at several meetings of the following civic and community groups:
The Westwood School Committee, the Early Childhood Advisory Council, the
Preschool Directors’ Network, and the PTO Presidents’ Meetings.

•

Over the last four months, from October 2008 though January 2009, the
Superintendent’s internal Kindergarten Sub-Committee continued the review process
with input from various stakeholders, including the aforementioned community
groups, teachers, parents, pre schools and all five elementary principals.

•

The results of the review process were presented at the School Committee Meeting on
December 18th. The presentation is available on the district website at
www.westwood.k12.ma.us (entitled Full Day Kindergarten: School Committee
Presentation).

formation of a representative Kindergarten
parents, community members, pre-school
Over the last two years, this committee has
committee was reviewing and evaluating full
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ARE THERE OTHER FACTORS THAT LED TO THE RECOMMENDATION?
Yes. Although our focus is on providing the best possible educational experience for
Westwood students, we also recognize the importance of several other factors. For
example, The Massachusetts Readiness Project, Governor Deval Patrick’s Education
Agenda, emphasizes full day kindergarten as a best practice to support young children’s
optimal learning. To this end, the Massachusetts Department of Elementary and
Secondary Education (DESE) encourages all districts to offer a full day Kindergarten
program.
At this time, 70% of Massachusetts Kindergarten students attend full day Kindergarten
and 81% of school districts provide full day Kindergarten. Also, according to the DESE,
the average school day of these programs is 6.25 hours.

WILL THE KINDERGARTEN USER FEE INCREASE?
Although the FY’10 budget process is not yet complete, I do not anticipate an increase to
the $1,200/student user fee.

IS THE FULL-DAY PROGRAM OPTIONAL FOR MY CHILD?
Yes, the longer school day is optional (as it is this year). The morning program, which all
students are entitled to free of charge, will be three hours long.

I HAVE QUESTIONS ABOUT THE CHANGE - WHO DO I TALK TO?
We do not want to leave your questions unanswered. Please find below a contact list of
employees who will answer any question you have about the full day Kindergarten
proposal.
Contact

Title

Phone

E-Mail

Carol Craig-O'brien

Early Childhood Coordinaor

781-461-9548

cobrien@westwood.k12.ma.us

Dr. Avalin Green

Director of Curriculum and Instruction

781-326-7500, ex. 1348

agreen@westwood.k12.ma.us

Peggy Scott

Principal, Martha Jones School

ex. 1321

pscott@westwood.k12.ma.us

Mary Brown

Principal, Downney School

ex. 1385

mbrown@westwood.k12.ma.us

Beth Herlihy

Principal, Hanlon School

ex. 1325

bherlihy@westwood.k12.ma.us

Allan Cameron

Principal, Deerfield School

ex. 1503

acameron@westwood.k12.ma.us

Kristen Evans

Principal, Sheehan School

ex. 1318

kevans@westwood.k12.ma.us

John Antonucci

Superintendent of Schools

ex. 1341

jantonucci@westwood.k12.ma.us
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I DON’T HAVE QUESTIONS, BUT WANT TO OFFER FEEDBACK – TO WHOM DO I
DIRECT THE FEEDBACK?
I speak on behalf of the administration and the School Committee when I say we
welcome your feedback. If you wish to provide written feedback, please send it directly
to my administrative assistant Ann Brown at abrown@westwood.k12.ma.us.

WHAT ARE THE NEXT STEPS?
Although the recommendation to adopt the new model is now public, I will be making
my official recommendation to the School Committee on Thursday, February 26. All
School Committee meetings begin at 7:30 pm in the High School Little Theater. As
always, the public is welcome.

Finally, I want you to know that I am very excited about this opportunity for Westwood
students. From my experience as a school administrator and as the father of three
Westwood elementary students, I am confident that this proposed change will greatly
benefit our children. Once again, please do not hesitate to ask questions of our staff, or
provide feedback to me and the School Committee. Thank you.
Sincerely,

John J. Antonucci
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